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CHAPl'ER I 
INI'RODUC'£ ION 
The Problem of Adolescent Cl&ng Delinquency 
In recent years, people have become specially disturbed as 
they read newspapers and hear news broadcasts about "Teen-Age Gangs." 
The public is increasingly aware of delinquency and teen-age gang 
activity. Social Workers, psychiatrists, criminologists, teachers, 
parents, and ministers have made efforts to answer the problem, to 
explain it and to offer various solutions. The prevelance of brutal 
gang wars, vandalism and truancy seem to defy their work and plans. 
As the people face the problem, they will propose many kinds of 
"Common Sense" remedies for delinquent conduct. The public may be 
stirred to action, but they will feel frustrated and confused if they 
stop to realize that they do not know conclusively why delinquency has 
developed or where effective changes can be made to eliminate the 
problem. 
What is delinquency and what is a gang? In replying tc the 
first part of the question, we will use the same broad definition of 
delinquency that Vlitmer and Tufts used in their report. 
The Effectiveness of Delinquency Prevention Programs 
Delinquency is behavior that is in conflict with the law, 
whether or not it has brought the child to the attention of the police 
and courts.1 
1 
Helen L. Witmer and Edith Tufts, The Effectiveness of 
Delinquency Prevention Programs, p.5 • 
1 
• 
• 
• 
2 
A Gang is a peer group that carries a negative connotation 
in the eyes of the adult community, "The delinquent gang as such, 
often in trouble with the law, engages in thefts, assaults, sex delin-
2 
quencies, malicious destruction of property, and shuns adult leadership," 
What is it that makes these youngsters engage in such activ-
ities that are quite simply called "anti-social behavior," and which 
are against the values of the communi ty7 As pointed out by Irene M, 
Joslin in her book The Adolescent and his World, many youngsters in their 
teens, the time of normal physical and psychological growth and change, 
cannot escape the need of association with a peer group, Such natural 
groupings, whether in the form of clubs, gangs, fraternities, or 
sororities express in fact, one of the most basic and natural needs of 
the teen-ager, They are an important medium for the teen-ager's 
development; they help him bridge that gap between childhood and adult-
hood, Many adolescents find the security which they lack at home in 
gang membership, 3 
Dr. Walter B. Miller, Research Director of the Special Youth 
Project, has explained it this way, 
This street corner group serves as a primary reference group 
for the lower class adolescent; its values become his values, 
and he is extremely sensitive to support or condemnation of 
his behavior by the group, He feels that his personal sec-
urity depends on his acceptability to and membership in the 
group, and strives to conduct himself so as to be in maximum 
2 William A, McCormack, Boston's Teen-Age Ganga, P• 1, 
3 
Irene M, Josselyn, M,D,, The Adolescent and His World, 
Chapter IV, 
• 
• 
• 
conformity to group standards. The critical importance 
of the street corner group to the lower class made is 
related to the structural instability of his family of 
orientation which severely limits its utility e.s e. 
satisfactory primary group, and the absence or undepend-
able presence in the family of e. household head. These 
conditions produce e. craving for a group in which one 
can learn and reenforce the ways of masculinity and the 
corner group provides the necessary vehicle. In many 
instances the group is the first real "family" the boys 
have had; his real "home" is out on the corner with the 
boys, and remains there throughout his life. 4 
Besides providing the normal satisfaction of "belonging" 
which group association with their peers gives to all adolescents, 
3 
these groups, or gangs, develop much stronger and closer relationships 
among their teen-age members because they supply their members with 
their only source of affection • 
In such a group each member has a place. They see them-
selves standing together against a hostile world. In 
fact, they will stop at nothing to protect the status 5 
and recognition which membership in such a group provides. 
Fritz Redl gives us an explanation for this type of behavior 
in his article "The Psychology of Gang Formation and the Treatment of 
Juvenile Delinquency." 
Gang psychology enables the youngsters to enjoy otherwise 
gilt loaded or dangerous gratifications without the expense 
of guilt feeling and fears. It even offers him all the 
gratifications of morality at the same time pride, moral 
indignation, the feeling of being in the right are still 
maintained, only they were carefully defined in terms of 
group code criteria. 6 
4 
Walter B. Miller, Cultural Features of an Urban Lower 
Class Community, P• 32. 
5 New York Youth Board, Teen-Age Gangs, PPo 8-9 • 
6 
Fritz Redl, ,.The Psychology of Ge.ng Formation and the Treatment 
of Juvenile Delinquency," The Psychoanalytic Study of the Child,Vol.l, 
p.371. 
• 
• 
• 
4 
Because of the tremendous energy generated by this 
type of association for identi.fication, coupled with the adolescent's 
capacity for intense loyalty, we of the adult world are faced with an 
energy that is difficult for us to handle. When these energies are 
channeled into football games, dances, house parties, and other forms 
of socially acceptable activity, there arises within the individual a 
new capacity that is brought about by the feeling of security end an 
awareness of status 1 prestige 1 and social maturity • Unfortunately 1 
this is not true of all adolescent peer groups. In recent years we 
have seen this new energy channFled into a hostile potential which has 
erupted into violent gang wars !Lnd other delinquent activities that 
have a far reaching effect upon the individual gang members and upon 
the community at large. 7 
It would seem logical to presume that if a delinquent child 
was given the friendship and cor,cern of an interested and admirable 
adult friend that he would be he•lped. He would have his own guide, 
counselor, and model. 
History of Street Corner· Group Work With Gangs 
V~ork with gangs has beoen an interesting effort at preventing 
delinquent behavior with some evidence suggesting success. 
The Street Comer appr·oach--which is also known as "the 
7 
William Burke 1 "Testir..g of the Detached Area Worker 
by Members of a Juvenile Gang," P• 2 • 
• 
• 
• 
5 
8 detached worker approach" -~to delinquency 1 the focal concern of 
this thesis is similar to the work of Shaw in the Chicago Area Project. 
It has followed the suggestions Thrasher made after his study of gang 
formation, life and values. (Fredrick Thrasher, The Gang.) Thrasher's 
research 
Supports the conclusions of group workers that these delin-
quent boys and girls are unlikely to be reached by measures 
aimed at separatine them from their companions. 9 
In the Chicago Area Project 1 workers tried to gain acceptance 
and the gang members' confidence. In locating boys who were members 
they went beyond inquiring at social agencies and schools. They copied 
names from subway billboards and walls, visited theatres and observed 
groups mingling on street corners and in candy stores. They became 
involved in the group's activities: shooting pool, playing juke boxes 
and understanding local slang. Through such informal contacts the 
workers tried to break down the teen-ager's hostility against authority 
and adults. If the workers were drawn into the confidence of the group 
it was through actions and not words. They visited boys in jail 1 
accompanied them to court, got them jobs and coached teal!lBo Once the 
boys considered the worker as a friend he revealed that he had been 
sent by the Youth Board to work with gangs because they fought other 
8 
"Because these workers were assigned to work outside 
the agencies, their titles grew from their function and they 
became known as 'detached workers' and the approach as the 
'detached· worker approach 1 • McCarthy and Barkars, "Re-directing Teen-
Age Gangs," in Reaching the Unreaohed, Po 101 • 
9 \'litmer and Tufts, ~· cit., Po 31 
• 
• 
• 
6 
gangs. He let them understand that he liked the group, but did not 
condone their behavior. If the close relationship continued the workers 
redirected the gang's interest into athletic teams and social clubs. 
The long, unsure process of becoming part of the group took from three 
to seven months. Reports from Los Angeles have shown a decrease in 
arrests after two projects had been underway, but the Chicago Area 
Project did not consider that they had made any progress in changing 
10 
attitudes toward family, church, police, school and work. 
The New York City Youth Board started assigning street workers 
to eleven kay anti-social gangs in 1951 1 and they reported that in some 
cases violence had been checked. The value of this approach may be that 
"if the impact of the project is as strong as it presently appears to be, 
succeeding generations of adolescents in these neighborhoods will not 
have a crystalized ?attern of gang behavior to emulate. As patterns 
change different types of service will be necesse.ry. 11 
Theoretical Basis of Corner Group Work 
The trend of social work in ·the past two decades has been 
toward what is called socialized psychotherapy or psychological counseling. 
This trend puts the responsibility on the client to come to the agency 
if he needs its services. 
If we apply this to group work agencies, it often means that 
only the most conforming girls and boys participate in the program. 
10 . 3 ~·• P• 4 
ll Sylvan s. Furman, Editor, Pattern for Prevention, P• 19 
• 
• 
• 
7 
Corner group work is a service which aims to reach out to those hard-
to-reach adolescents who are not reached by community group work 
service agencies and who, v1ithout help, micht progress from the 
children's court to the wayward minor court and from there to the 
adult court--from the institution for delinquents to the reforma-
tory and finally to the state prison--the "revolving door of crime" 
12 
as it has been aptly called, 
The fulfillment of this responsibility necessitates actively 
"reaching out" to these troublesome youths and their families, The 
method that group workers use consists fundamentally of workers going 
to the places where these gangs congregate, By the help of adult 
personnel in the area, workers determine the location of these gangs • 
Once this goal is achieved the workers watch for the opportunity of 
getting acquainted with the members of the gang and their leaders, 
Once contacts are established, the workers then seek to gain the 
gang's acceptance for the purpose of rechannellinc their anti-social 
behavior into socially accentable directions, 
The goal of the Service is to help these young people to 
feel more adequate as persons and to improve their social 
functioning at home, school or work, and in the community, 
The focus is on helping individuals in and through the 
group, 13 
12 Ralph W, Vfuelan, "Philosophy and Development of the Youth 
Board Program," Reaching the Unreached, pp, 5-6, 
13 Hellen Northen, "Social Group Work: 
Behavior of Disturped Acting-our Adolescent," 
Groups, 1958, p, 63, 
A Tool for Changing 
Social Work with 
• 
• 
• 
Grace Coyle in her definition of "The Function of the Group Vlorker" 
emphasizes this specific goal of corner group workers: 
The group worker enables various types of groups to 
function in such a way that both group interaction 
and program activities contribute to the growth of 
the individual, and the achievement of desirable 
social goals ••• His objectives include provisions 
for personl!-1 growth according to individual capacity 
and need the adjustment of the individu!!.l to other 
persons, to groups and to society, and the motivation 
of the individual toward the improvement of society, 
the recognition by the individual of his own rights, 
limitations and 1!-bilities as well as his acceptance 
of the rights, abilities and differences of others ••• 
According to the interests and needs of each individ-
ual, he assists them to get from the group experience 
the satisfaction provided by the program activities, 
the enjoyment and personal growth available through 
the social relations and the opportunity to partici-
pate as a responsible citizen ••• This is reached by 
the group worker's conscious use of his relation to 
the group, his knowledge of program as a tool, and 
his understanding of the individual and of the group 
process and recognizes his responsibility to indiv-
iduals and groups with whom he works and to the larger 
social values he represents. 14 
Through his conscious use of his relationship, and of 
program skills which are the tools of the social group worker, 
the members develop a feeling that there is something they can 
do ••• Acting out is encouraged by the worker in socially acceptable 
8 
ways. There is healthy sublimation of hostility and other feelings, 
and interaction among the members is stimulated, whatever the 
activity content the focus is on its use to help individuals. 15 
14 
Grace L. Coyle, "Definition of the Function of the Group 
Worker, 11 in Group Work, Foundation and Frontiers, pp. 61-63. 
15 Hellen Northen, op. ~·• p. 68 • 
• 
• 
• 
9 
The worker uses it as a diagnostic tool, as a safety valve to teen-
age temper, He is always stimulating their interest in healthful, 
constructive activities, teaching them to get along better with 
each other, but, most of all by being the sort of person they can 
trust, a person who represents the adult society in a positive way, 
With the worker'.• help athletic competition and dances 
replace vandalism and conflict as source of status, recognition, 
and excitement, 
In summary, the essence of working with street clubs involves 
the establishment of meaningful relationships between the 
workers and gang members so that these relationships once 
established can be utilized for the re-direction of the 
anti-social activities of gangs and their members. 16 
The Special Youth Project 
The Roxbury Special Youth Project, the subject of thie 
study, was a three year demonstration project of community delinquency 
control, It carried out its activities in Roxbury which is an inner 
city section of Metropolitan Boston, It was created as a result of 
community wide agitation in 1953 about juvenile delinquency, 
Aroused public opinion was primarily responsible for 
setting into motion the forces that led to the estab-
lishment of the Speci&l Youth Project, The murder of 
a rabbi allegedly by a gang of Negro boys dramatically 
called attention to juvenile gang activity in the area, 17 
16 
McCarthy and Barbaro, ~· ~·• p, 111 
17 Walter B. Miller, The Impact of a Community Group Vlork 
Program on Delinquent Corner Groups, p, 1, 
• 
• 
• 
10 
The setting up of the Spacial Youth Program was undertaken 
by the Greater Boston Council for Youth. This is a special committee 
of the Recreation, Informal Education and Group Work Division of the 
United Community Services of Boat on. The representati vas on this 
committee came from schools, courts, churches, correctional inst itu-
tions, recreation and social agencies. The Special Youth Project was 
administered by the council. The finances were obtained from several 
local private trust funds, the balance was handled by United Community 
Services. 
The program was in the planning and discussion stage for 
mora than a year before the decision was made to set up a three year 
experimental program. The program was to demonstrate what intensive 
services to a limited area could accomplish in the prevention of 
juvenile delinquency. The area selected for the experiment was the 
district where the rabbi •s murder had occurred. The area contains 
about 30,000 of the districts total population of 112,000. The 
program started in April, 1954 with a staff employed specifically 
for this work. There were full time social workers or social work 
students. For nearly all the staff this was the first job after 
having completed graduate training though experience prior to 
training varied. 
The program want on for three years 1954-1957. There were 
seven corner groups serviced by the project. Seven group workers 
worked in four neighborhoods for periods of nina months to two and 
a half years. Five of the workers were men, two women. Their agee 
ranged from twenty-five to forty. Of the seven serviced groups, three 
ware Negro, four white. 
• 
• 
• 
ll 
The program comprised a. four pronged attack on delinquency 
in Roxbury. The four prongs were each of the methods of social work; 
casework, groupwork, community organization and research. The most 
intense service was given to corner groups by trained group workers. 
The caseworkers "reached out" to e group of selected "hard to reach" 
families. The community organization workers were to help the 
community to develop its strengths so it could help itself by working 
with kay citizens and organizations in the area and to help the 
existing agencies in the district to continue the program after 
termination. The research program aimed to better understand the 
community from a cultural point of view and to evaluate the work of 
the project • 
The Locale and Cultural Setting 
The Roxbury area is en inner City district of the Metropolitan 
Boston Community. There are approximately 113,000 people in the area, 
eighty-five per ceno of v:hom he.ve incomes of under ~,.4,500. and thirty 
per cent incomes under ~1,500. The area has industry and houses close 
together. There ars nine housing projects which house about ten per 
cent of its population. Ahout a quarter of the area is Negro, with 
Italians and French Canadians comprising the bulk of the \.Jhi te 
population• There is a small Jewish population that is gradually 
moving out of the area. The area is typical in many ways of lower 
class urban communities throughout the country. The delinquency rate 
is high compared to the rest of the Boston Community, but the problem 
has not reached the proportions New York has to face. Though there is 
a steady influx of a Negro population racial difficulties are of 
• 12 
minor importance. 18 
Roxbury contains fourteen per cent of the cities total 
population and about sixteen per cent of boys and girls under the age 
of twenty. Roxbury tends to divide itself into smaller areas or 
neighborhoods and the lack of a common feeling of unity is one of the 
problems the district faces. To the West of the New Haven railroad 
tracks lie the Mission Hill and Heath Street neighborhoods. Nearest 
the center of the City are lower Roxbury and Dudley Street. Roxbury 
Street and Northhampton Street. These two neighborhoods contain the 
poorest housing. lowest incomes and highest delinquency rate in the 
district. 
• 
Outer Roxbury is South of Dudley Street between Warren and 
Washington Street. The area is in transition as it has Negro families 
moving into sections that are still predominatly Jewish and lower income 
Negro famili~s moving to sections where professional and upper income 
Negros have been living. Another neighborhood extends from Roxbury 
Street and John Eliot Square to Egleston Square and the final section 
lies between Warren Street and Blue Hill Avenue. 
The income of the residents varies from a low income in 
lower Roxbury to a middle income area at the extreme end of outer 
Roxbury. large groups of Italians and Irish live in Roxbury. Russian 
Jews comprise a large group and people of Yankee • Canadian. English 
and Scotch descent are also found in the district. 
• 
18 Vlalter B. Miller. Work With Groups in a Metropolitan 
Inner City Area. 
• 
• 
• 
13 
Housing in the area is varied, At the southern end of 
outer Roxbury are single family dwellings and apartments that are 
old but desirable, Nearer the center of the city are wooden and brick 
tenements, mixed in with industrial concerns and business buildings. 
Vacant lots, trash and old broken down houses characterize the area. 
Near the intown end of Roxbury are seven low-income housing projects. 
In the district one finds many different kinds of houses of 
worship. There are Jewish synagogues,Catholic churches and various 
Protestant denominations, Some of the churches are all White, some 
all Negro and some mixed. There are many schools, public and Parochial, 
Several of the settlement houses have recreation programs, There is 
a boys club, scouts, and municipal recreation building • 
\Vi thin the Roxbury district an area was selected for concan-
tration of service. This area comprises Dudley Street East, Dudley 
Street South, Warren Street and Grove Hall ~lest. 
Although there is considerable variation within the project 
area, it can be said to be an area of high congestion, with 
many children, high delinquency with a number of so-called 
"gangs", shifting population groups, a substantial amount 
of bad housing or over crowded housing and with few strong 
leaders, 19 
Statement of Research Problem 
The writers believe that if group workers are to take 
positive action in helping these "hard-to-reach" adolescents work 
out their problems and arrive at a better adjustment with the 
community, they must develop effective means and techniques of 
19 
David Austin, "Special Youth Project," April, 1954 
Appendix I, p,3. 
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• 
reaching out to these young people. 
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It is the purpose of this study 
to examine and compare the "functions" of three detached workers 
from the Roxbury Special Youth Project. These three detached workers 
are: A white female professional social group worker working with a 
group of negro teen-age girls, a white male caseworker with group 
work experience working with a group of white teen-age boys; and a 
white male caseworker working with a group of negro teen-age boys. 
Method of Study 
Out of the seven gangs which were the object of intensive 
corner group work service by the Roxbury Special Youth Project three 
gangs were chosen for the study. An analysis of the roles assumed 
by the three detached workers will be made. The program itself 
has been described early in the chapter. Each of the groups studied 
will be also described and analyzed as to structure, composition, and 
the dynamics of the worker-group relations hips; i.e., method of 
first contacts, tha actw.l group formation, the major events in the 
life of the group, the group climate, etc. 
The major focus of the study will be on the role of the 
worker. The "funcU ons" of the workers are derived from de script ions 
of their actual behavior with gangs as these were recorded and 
described in the workers' process recording of their group contacts 
as well as in the records of their supervisory conferences. The 
research staff of the Special Youth Program has coded this material. 
One of the major categories of this coded material are the actions 
of the worker with the group as object. The actions of the worker 
have been further categorized according to eleven functions: advising, 
• 
• 
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instructing, transporting, penalizing, mediating, donating, 
formulating, serving intermediary, protecting, directing, and 
20 
facilitating, These "functions" are the framework of the role, 
"social worker," As the individual "functions" in these categories 
he fills the role of the social worker, 
15 
We shall attempt to tabulate the total frequency of occurrence 
of each of these functions for each worker in all areas of group life, 
These will be further broken down as to when they occurred; that is, 
either in the initial period before the first formal meeting of the 
group to which the worker was invited, in the middle period, after the 
first formal meeting, or in the final period after the initial 
announcement of termination, The division into these periods seems 
to be the most meaningful division, 
Thesis Hypotheses 
1, We expect there may be differences among the workers 
in their use of the various types of functions. 
2, We expect that there will be changes in the worker's 
functioning over these three periods of group life, 
3, The functions that ~ould appear to be supportive, non-
judgmental, "giving" functions will be more likely to appear in the 
first contacts and perhaps re-appear in the terminal stage where the 
worker's guilt over termination might occur, 
20 See Appendix for a detailed definition of these functions, 
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CHAPTER II 
THE KINGS 
Section I: Description of the Group 
Selection of the Group for Study 
• Work with the Kings presented some unique aspects which, 
it seemed, would be interesting to examine in terms of our basic 
research questions. We expected that there would be significant 
changes in the group worker's functioning as the worker and the 
group moved through the various etages of group life, namely: the 
worker's gaining the group's acceptance, then secondly, the basic 
working relationship and finally, the working through of the problems 
and feelings around termination. Basic to this hypothesis was the 
assumption that the supportive, non-judgmental, "giving" functions 
would be used most frequently by the worker as he was trying to make 
contact with the group and gain their acceptance and also that these 
functions might re-appear in the terminal stage as the worker dealt 
not only with his own feelings of guilt about leaving but also with 
the group's feeling of being deserted. With the Kings we have a 
unique situation. The Kings ultimately had two workers which meant 
that the first worker's termination did not coincide with the end of 
service by the Special Youth Project. Since the group continued With 
another worker, guilt and desertion feelings should have been lessened. 
This gives us, to some extent, a control factor upon which we can 
evaluate our findings with the other two groups • 
• This name, along with the other work group designations, is a pseudonym. 
16 
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Unfortunately, work with this group was no~ recorded as 
fully as might be desired, Even with this limitation, the King's 
record presents us with a long period of worker contact as the record 
covers just slightly over two years, Other aspects of the group 
which were interesting in terms of our study were the fact that it 
contained two very distinct sub-groups which represented strongly 
divergent cultural values and the fact that the worker with the 
Kings was white, while the group was composed of negro boys, Both 
of these factors might be expected to intensify the problems of 
workers acceptance and to effect the worker's technique, 
Because of our focus on the worker's technique these 
factors, the unusual circumstances of termination, the length of 
time covered and the incongruities in the group, are especially 
appropriate to our study, 
Locale 
The Kings came from the "Hill" area of Roxbury which is 
a loosely defined section of the community served by the Special 
Youth Project, It differs from this larger community essentially in 
only one aspect, that it houses Negro families predominatly, Like 
most of the community, the "Hill" is characterized by three basic 
kinds of housing: low-cost government housing "projects", ramshackle 
two and three story frame houses, end the once "better" apartment 
houses that now house businesses on their first floors, 
The boys who later became the Kings could be found "hanging" 
during the summer months in a small park in the heart of the "Hilln 
area where they could play basketball or "frolic" in the grass with 
• 
• 
• 
the girle. A city recreation worker had been assigned to the park 
but he was not considered effectual by the boys. 
The boys also used "doorsteps" of friendly neighbors for 
card games or for just talking. As the weather cooled, two places 
seemed to have the most traffic: a pool room and a luncheonette. 
The boys also "hung" on various street corners and, after school, at 
the major Subway terminal in the area. Hare the boys and girls who 
want to various schools in the city would meet. This was a frequent 
trouble spot • 
18 
The Kings never seemed to have a corner which was peculiarly 
identified as "theirs", They tended to drift from corner to corner 
as this avoided trouble both with the police and complaining adults • 
A local Church Social Center was also used frequently as 
a hanging place, This was used primarily by the younger or the less 
delinquent boys. 
Composition of the Group 
The first worker's contact with the Kings was July 12, 1954, 
He terminated all contact July 25 1 1956, During this period he had 
contact with many young people, both boys and girls in the "Hill" 
neighborhood. Of these, there were fifty-eight boys with whom the 
worker had something more than a speaking acquaintance, However, of 
these fifty-eight, only thirty-one could be identified as a part of 
the"corner-group"with which the worker eventually had the most 
intensive contact, The others appeared to be either older or younger, 
or parts of other loosely knit corner groups in the area, 
The members of the "corner-group" ranged in age from f curt een 
• 
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through eighteen at the time of the worker's first contact. The 
average age was sixteen and the median age was fifteen and a half. 
Twenty-two of the boys were in school, four were working full-time, 
and two were unemployed or had only spora.dic employment. Nine of 
the boys in school also worked part-time. All were Negro. The 
worker only very sporadically recorded the boys' religion. One boy 
was a Baptist, another an Episcopalian. 
Very little information about the family backgrounds of the 
boys is available. However, there appeared to be a high proportion 
of "separated" families. Some of the parents were on "welfare" or on 
Aid to Dependent Children. Basically, we can assume the social class 
background of the Kings reflects the dominant class background of the 
working class Negro in this community, mothers working or taking in 
laundry, fathers working as cooks or janitors, etc. Vlhile the group 
was not completely homgeneous (one boy's father was a minister, some 
owned family cars, one boy offered his "game room" for a club meeting, 
etc.) the predominant pattern was that of a lov1er class working 
culture. 
There is no indication in the record of any particular 
style or manner of dress that would set this group apart from other 
teen-agers in the area. 
Of the thirty-one boys, fourteen were in regular contact 
with the worker. This meant that the worker's relationship with these 
boys was quite intensive as he saw them usually more than three times 
a week on the corner. Seven of the thirty-one were on the corner less 
often but they were still considered a part of the corner group. Ten 
• 
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of the boys were accepted as a part of the corner group but seldom 
were in contact with the worker on the corner. These three categories 
of boys, the regularly congregating corner boys, the frequently con-
gregating corner boys and the seldomly congregating corner boys, were 
really three distinct sub-groupings within the gang, with different 
behavior patterns and different emotional investments in the corner 
group culture. 
Basically the Kings were a delinquent group. The predominant 
forms of delinquoncy practiced by the group were truancy, petty theft, 
car theft, gang fighting, purse snatching and gambling, breaking and 
entering and tha possible use of drugs. Mugging and shoplifting ""lso 
appeared among the offenses hut less frequently. Only eight of the 
boys never engaged in any observed delinquent activity and never were 
arrested. Breaking the group down into those categories which indicate 
the intensity of group partjcipation we see only a very slight relation-
ship between the amount of time spent "han€;ing" on the corner ar.d their 
delinquent status. The worker then did not work most intensively \"lith 
the most delinquent boys nor with the least delinquent boys since the 
"regularly" congregating group appears to have included boys of 
all degrees of delinquency. This is illustrated in Table 1 which 
presents the delinquency status of the members in relation to their 
participation in the corner group • 
• 
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TABlE I 
DELINQUF~NCY ST/.TUS OF THE CORNER GROUP ~,J,;MBERS 
Frequency of Congregating on Corner 
Delinquency Status Regular Frequent Seldom Total 
No. 1. No. 1. No. 1. No. 
No known delinquent 
activity 3 .21 1 .14 4 .40 8 
Good evidence of 
engaging in 
delinquent activity 6 .42 4 .56 4 .40 14 
Arrested but not 
convicted 4) 2) 1) 7 
) .35 ) .28 ) .20 
Convicted of ) ) ) 
• 
delinquent activity 1 0 1 2 
Total 14 7 10 31 
There was, hoVJover, a negative relation ship between the 
degree to which the boys a•pired to belong to more middle-class, 
non-delinquent culture anr' the degree to which they engaged in 
delinquent activity. There were among the thirty-one boys in the 
corner group those who were emotionally committed to the delinquent 
or criminal aspects of their culture and there were those who had, 
in the judgment of the worker, "higher aspirations". To facilitate 
identification the former will be called the "gangsters" and the 
latter the "collage-boys". This distinct ion is a very important 
• 
one in understanding the Kings because the basic conflict between 
these two groups was never resolved and it became the predominant 
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issues in the life of the group, Table 2 shows the relationship 
of the group members' cultural aspirations and their attitude 
toward delinquent activity, These are not the same categories as 
are used in Table 1 which indicate the amount of delinquent activity, 
These categories in Table 2 measure attitude toward delinquency, 
TABlE 2 
RElATIONSHIP OF CULTURAL ASPIRATIONS AND ATTITUDE 
TOI"JARD DELINQUENCY 
Attitudes toward delinquency 
No delinquent Normal, petty On the verge Dedicated 
activity corner of small to 
Aspire.t ions: delinquency crime crime 
Aspires to 
upward 
mobility 5 5 0 0 
Ambivalent 0 5 2 0 
Has low 
aspirations or 
expectations 
culturally l 1 10 2 
TarAL 6 11 12 2 
Of the five boys who had no delinquent activity and who 
were upwardly mobile, four were officers of the formal club when 
the Kings organized e. more formal grouping, Of these four officers, 
three seldom visited the corner, Hence, these three had less contact 
with the worker, They represented the "college-boys", One we.s the 
president of the formal club, another the treasurer and the third 
the Secretary, 
• 
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We must make a distinction at this point between the thirty-
one boys with whom the worker spent his time on the corner and the 
formal club which also was known as the Kings. To avoid confusion, 
when we speak of the Kings we are referring to the thirty-one boys 
with whom the worker spent his time on the corner. We will refer to 
the formal organization that developed out of the Kings as the "formal 
club". The formal club had twenty-eight members (including three on a 
"waiting list") but only halt of these members were boys whom the worker 
saw intensively on the corner. (Twelve were regularly congregating corner 
boys, three frequently congregating corner boys,) Nine of the members 
of the formal club seldom hung on the corner, and sa were seldom in 
touch with the worker outside of the formal club meetings. The ather 
four members of the formal club were not a part of the corner group 
at all. As was mentioned earlier, three of the four principal officers 
were boys who seldom hung on the corner. A "co-treasurer" was also 
elected and he was one of the four boys who were not a part of the 
corner group. 
The relation between the formal club and the Kings corner 
group, could be diar,ramed something like this: 
l 
Figure 1 
Composition of the Kings 
31 
11~ ! 9 6~'<5~ ! 16 ' x 
28 
Formal club 28 members 
Kings (the corner group) 31 members 
'1 
, I 
Adapted from Walter B,Miller, on file,"Special Youth Project." 
• 
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Since some members of the formal club were not members of 
the corner group, the worker's contact with these boys was limited to 
a once a week meeting, The analysis, later, of the worker's technique 
will include material from both the formal club and the Kings, However, 
since his contacts with the Kings, as a corner group, were greater than 
those with the formal club one would expect that the pattern of worker 
technique which develops will reflect basically his work With the corner 
group. 
The athletic teams that the worker was able to organize in 
the area showed a pattern similar to that of the formal club, There 
would be on each team a nucleus of regular corner boys with a periphery 
of relative strangers to the worker, These "strangers" often assumed 
major roles on the teams as they had in the formal club, 
The basketball team, which the worker coached, was largely 
made up of regularly congregating corner boys, A baseball team and a 
football team also grew out of the worker's contacts in the area but 
these teams had a lower portion of the boys with whom the worker had 
a regular working relationship, 
TABlE 3 
COMPOSITION OF TEAM GROUPS 
Frequency of congregating on corner 
Team Regular Frequent Seldom Never Total 
Basketball 9 1 1 4 15 
Baseball 8 3 4 5 20 
Football 10 2 3 22 37 
• 
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To summarize, the corner group, with which this worker had 
contact, was made up of older, adolescent 1 Negro boys, most of whom 
had engaged in some form of delinquent activity. Viithin this rather 
loosely organized "corner group", however, were two distinct sub-groupings: 
the "gangsters" and the "college-boys". In addition to these thirty-one 
boys who made up the "corner group" the worker had peripheral contact 
with many other boys who took part either in the formal club or in one 
of the athletic teams. The twenty-one regularly and frequently congre-
gating corner boys were those with whom the worker had the most intensive 
relationship. Included in this group were both "gangsters" and "college-
boys" but with a preponderance of the former. 
Club Structure 
In the Kings "corner group" 1 no apparent leaders existed who 
seemed to control the behavior or thinking of the group members. There 
did not appear to bA any formel gang structure apart from that of the 
formal club group. ;~ numrer of smaller friendship groups did exist, 
howeve1· 1 which might consist of anywhere from three to six or seven boys. 
An individual might be viewed as a leader in the traditional sense in 
one of these groups. 
There is some real question as to whether or not the formal 
club existed before the worker became the "advisor" to the Kings. When 
the worker attended his first club meeting, the boys had a rather 
elaborate organizational structure; four officers, a closed membership 
list with twenty-five names, a provision for a waiting list for membership, 
a pattern of initiation, by-laws 1 etc. None of this was provided by the 
worker, However, there is good evidence in the records that the group 
met as a formal club only after the worker was in the area so that they 
• 
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might have a group to which the worker might be asked to be the advisor, 
We might speculate as to the origins of this elaborate organizational 
structure, An older group called the Monarchs had previously existed 
in the area, Many of the members of the older Monarchs were the older 
brothers of the present Kings. Perhaps the organizational structure of 
this group was borrowed by the younger, present Kings. 
The officers of the formal club were not the prime delinquents 
The entire group apparently did not view themselves as a "fighting gang" • 
They all wanted, to some degree, a club with a "good" reputation and 
hence those boys with organizational ability were chosen to lead, However, 
the dichotomy between the cultural aspirations of the sub-groups was 
never resolved, While many of the "gangsters" nominally wanted a well 
run and well organized group, they were unwilling or unable to make the 
necessary emotional investments, For instance, many of the "gangsters" 
considered '"being out of order" a form of good clean fun, Perhaps it 
was, but it was not viewed as such by the "college-boys" • There appeared 
to be three primary things which held the sub-groups together; their 
common interest in athletics; their ambivalence toward each others values; 
and their relationship with the worker, 
Any kind of systematic role analysis of the Kings is difficult 
without directly observing the group. Still, it is possible to see 
that traditional leadership roles were being filled in each sub-group 
within the formal club, There were "followers" in both sub-groups, 
And as is usual, there was considerable inter-mingling at various times 
among the "followers" • As is also customary in groups, there was a 
"clown", who used humor to break the tensions often present or simply to 
• " 
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entertain the members. He was a younger boy who seemed to be using 
his talent for laughter as a status gaining tool. There was also the 
traditional "scapegoat", This was an older boy, not too bright, and 
very inept socially, He was often the butt of jokes. The boys could 
reassert to themselves their own mastery and smartness by exposing this 
boy's weaknesses, 
Activities and Interests 
The activities and interests of the group give insight into 
the boys 1 value orientation, The primary values of the Kings appeared to 
center around masculinity and the achievement of adult status. These 
values were expressed differently by the "gangsters" and the "college-boys", 
The behavioral expressions of these values by these two sub-groups appeared 
to be determined by the adult culture to which they felt they belonged. 
For the "gangsters", drinking, sexual conquests and delinquent 
activity represented both masculinity and adult status. Not only were 
these values expressed directly in actions but they also became the 
prime focus of conversation. 
Among the "college-boys", there was some tendency to reject 
these types of activity, For these boys, adult status and masculinity 
were achieved through the successful running of a dance, the gathering 
of substantial funds to buy jackets and the orderly conduct of meetings, 
Much or most of the formal club meeting time was spent in efforts to 
achieve these ends. 
Running a dance, then, meant different things to each of the 
sub-groups, For the"gangsters" it meant an opportunity for drinking and 
sexual conquests. To the "college-boys" it meant a chance to display 
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organizational ability and to earn an "adult" amount of money. For 
both groups running a dance became a prestige symbol among the other 
groups in the area. In this manner a single activity expressed the common 
energy of divergent interests. Club jackets were also a prestige symbol 
in the area. They also met a common adolescent need for group identifi-
cation. The orderly running of meetings was much less of a common shared 
goal. As a result of this, order was hardly ever maintained. At one 
meeting forty-three fines were levied by the "college-boys" for disorderly 
conduct • 
However, for both sub-groups, athletics could be used to 
express masculinity. The satisfications gained from mastery in athletics 
were real ones and athletic activities became the most powerful bond 
that held the two sub-groups together. l"ihen the team won, positive 
group feeling was often carried over into other areas of the group life 
decreasing temporarily the amount of conflict between the two sub-groups. 
Participation of the group members in athletic events seemed quite good, 
or at least better than with many of the teams they played, or were 
supposed to play. The record is full of instances where the other team 
forfeited. The Kings also shared an interest in music. This was 
expressed in several Rock'n'Roll singing groups which were formed by 
members of the Kings • 
Relationship to other Groupe 
The Kings appear to have been a highly respected "athletic" 
group. In addition, they would appear to have had a good deal of "social" 
prestige. To attest to this, their dances were well attended and they 
did not appear to be constantly challenged as e. "fighting" group. 
• 
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Most of the boys in the Kings dated girls from the nueens, 
a "sister" group, An accepted pattern existed whereby members of these 
two groups "hung" together on the corner. However, there is little 
material in the Kings record about the Queens: rather it is the Queens 
record which testifies to this close association, 
The following chart gives e. rough estimation of the relative 
position, by age, that the Kings maintained among the boy's groups in 
the area, 
FIGURE 2 
RElATIONSHIP TO OTHER BOY'S GROUPS IN THE KINGS' AREA 
Age: Core Group 
18 and up : Ex-Kings 
15 - 19 
12 - 16 
13 and 
younger 
Kings 
Jr.Kings 
Younger 
Boys 
Affiliates 
Team members, 
peri phere.l 
1 members , etc • 
Park Group 
Rivals 
' Alkies 
The "Alkies" were e.n older group of delinquent boys who 
considered the pool hall their territory. There were e. number of 
minor skirmishes between the Allies and the Kings • The Park group 
were the boys originally contacted by the worker, Only e. few of 
these boys became a part of the Kings, The Ex-Kings were made up 
• 
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of older brothers, exMmembers, men1bers in the armed services, etc. 
The Jr. Kings were a group of younger boys who hounded the Kings for 
recognition as the Jr.Kings. Their recognition was never firmly acted 
on while the worker under study was in contact with the group. 
Section II: Description of the Worker 
and the Group 
Description of the Worker 
The worker was twenty-seven years old, male, white, Catholic 
and Italian. He was single at the time of his first contact with the 
group but during the time covered by the record he married and had a 
child. He had a Master of Education Degree, specializing in Physical 
Education, and a Masters Degree in Social Work, with a case work 
specialization. Prior to coming to the Special Youth Project he had 
worked at a Detention Center. This meant he had had experience with 
boys very similar to the o~es he was to work with in the Project. 
Typically, he would be in the area three to four afternoons 
a week and usually two evenings a week. During the summer months, he 
often was in the area from morning through evening. 
Period I: Contacting the Group 
From June 24th to July 15th, 1954 the worker spent his time 
exploring the area, lookine for a "likely" group. He 118de contact in 
July with some boys and girls in a Park. VJith the boys he discursed the 
possibility of athletic teams. He spent a great deal of t :ime interM 
prating his role. After the initial suspicion as to his being a 
policeman or a parole officer, he was often mistaken for a Park Department 
Employee. He always identified himself as someone whose job it was to 
• 
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help out kids. In time, his willingness "to help" was tested and he 
was approached about getting jobs for a couple of the boys. This he 
accomplished through the State Employment Agency,. After this the group 
tested the worker further by openly discussing a possible retalitory 
gang attack in the worker's presence,. Even at this early date, they 
were comfortable enough with the worker to thus risk arrest. The 
worker did not intervene, nor did he have to, as the attack never occurred. 
Gradually the worker began to hear about the various "gangs" 
in the area whose activities had been somewhat curtailed by the same 
mugging-murder incident which had initially activated interest in the 
Project. The name of the Kings reappeared in many contexts but usually 
in the past tense. The worker often initiated discussions with the 
boys about "gangs", and made it explicit that one of the things he would 
like to do was to "help the boJS start a club"• 
The worker arranged a boat trip on which only a few of the 
boys went. Later, a number of the boys from the Park asked the worker 
to go with them to a swimming pool to see if Negroes were admitted 0 
The worker arranged for tickets to movies and a couple of sporting 
events, including a Red Sox game, Increasing numbers of the boys took 
him up on these offers. While going with the worker on these events 
the boys began to test the worker with petty theft in his presence. They 
also boasted of delinquent acts, Often the worker would spend his time 
in the area on a "doorstep" playing cards with some of the boys, When they 
would cheat the worker would turn his back, only confronting them with 
the knowledge that he was aware of what they were doing and did not 
approve. He did not act directly on any of this delinquency, 
• 
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It is important to note that the worker did not have access 
to a car during this early period, Only once was he able to take the 
boys to one of the sporting events he had arranged to see by car, This 
was a borrowed car, 
In the Fall of 19541 the worker arranged for a gym and for 
basketball equipment. This was approximately three months after the 
first contacts in the Park, 
He was asked to coach the basketball team although he was 
made aware of the fact that he had been second choice to an older local 
boy, 
At about this time the worker heard of a group, the Kings, 
which was holding a meeting, A couple of weeks later he was invited to 
become "advisor" to the Kings, This was December 9 1 1954, five months 
a:·~er his first contact in Park, Around the same time he obtained an 
"Area Office", an abandoned store, and offered this as a meeting place 
for the Kings, 
Period II: The Workers Activity with the Group 
The worker spent most of his time "hanging" on various street-
corners with the group or at the luncheonette which ms one of the 
favorite meeting places for the Kings, When he wasn't on the "corner" 
he could usually be found at the "Area Office", Hence he was quite 
accessible to the group, 
It was during this, the main phase of his work, that the 
worker gained access to an automobile, This made the group somewhat 
more mobile, The automobile was used more extensively during the 
summer months to transport the group to a particular beach, The car 
• 
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also was used as a shelter on rainy days when it became the locale for 
the card games otherwise held on "doorsteps". The car was also used as 
the "rehearsal hall" for a number of singing groups. 
The activities of the group, during this time, apart from those 
associated with hanging, were athletics, the formal club meetings which 
continued through the year with no summer breaks, and the dances run by 
the formal club. In all of these the worker acted as a resource person. 
He was not accepted as coach of any of the athletic teams except the 
basketball team, although he was the manager and assistant coach of the 
football team. He was present at most of the dances and his role there 
was defined as "chaperon". 
The worker appeared to have little influence at the club 
meetings. At one point the club meeting time was changed and he was 
not notified. The overt "business" content of the club meetings centered 
on the planning of their periodic dances or on similar money raising 
projects or on how to spend the money once it was raised. Underneath 
this "business" was a great deal of conflict between the two sub-groups. 
At one meeting in March, 1955, the President, a "college-boy", ejected 
one of the 11gangsters" from the meeting. A fight threatened which the 
"college-boys" avoided. By October and November 1955, three of the 
"college-boys" had dropped out of the group. Attendance at meetings 
dropped off and the President was often absent. At the same time four 
new boys were iniated into the club and all four were identified with 
the "gangster" group culture. In the record, no mention is made of 
the worker's role in this conflict or its resolution. The dropping 
out of some of the "college-boys", meant that the group no longer had 
~ 34 
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"eollege-boys" leadership. It also meant a stronger representation of 
those boys with whom the worker had a more intense relationship. This 
meant that the "gangsters" became the dominant element in the group. 
Hence the values of the group became more delinquent as the group went 
on. 
It is difficult to evaluate how the group viewed the worker. 
We do know for one thing that his presence as coach of the athletic teams 
was not considered essential. Also, after a successful dance the group 
bought sweaters for the entire group but the worker was not included. 
Even after the sweaters were distributed and a number of the members 
guiltily discussed with the group the fact that they had not purchased 
a sweater for the worker, no sweater was forthcoming. 
They would cooperate and participate with him in athletics or 
in setting up singing groups. They would accept the worker's offer for 
a meeting room. They would go to him when they needed a job or when 
they needed advice. They would discuss openly before the worker their 
plans for delinquency. But they would not accept an invitation to meet 
with him in his own home. The worker issued a general invitation to the 
entire group to bring their girl friends to his home for a "house-warming" 
soon after his marriage. Two boys came with their girl friends, no one 
else, and the record indicates that these four seemed very uncomfortable. 
Many had told the worker that they had planned to come. The issue here 
may have been a racial one. It could also have been a cultural one. In 
either case, it seemed that the group was comfortable only on their 
"home grounds" • 
There were very infrequent mentions of race and these were 
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usually self-conscious and stilted. Even late in this phase of the 
worker's relationship a member of the group used slang peculiar to 
the Negro culture in discussing a White. This could have been done 
without thinking, naturally, or to indicate that they accepted the 
worker as a part of the group. In fact, the worker was unfamiliar 
with the meaning, so, in addition, this might have been an effort to 
exclude the worker or to "talk privately." 
The Kings were engaged in two major inter-group conflicts 
during the two year span of the record. In one incident, a group of 
Negro young people were attacked at a dance. Reinforcements were 
oallsd. A number of Kings were in the reinforcements. They wars 
apprehended by the police but received suspended sentences. The 
worker was involved only in the court hearing. later, another fight 
threatened and the worker was sent home by the boys on a pretense. 
This battle never materialized. As is apparent, the worker was not 
actually involved in either of these incidents. 
This is not meant to give the impression that the worker 
was only a peripheral person. In terms of acting as a contact person 
between the gang members and the broader culture, he was very important. 
We cannot stress the importance of this role too much. It was most 
often expressed in his getting jobs for individual boys but it also 
was seen in his going to court with the boys, registering protests 
about games or officiating, etc., v;ith the Parks Department • His 
position on the "corner" as a "contact" was firmly established when 
he was able to have a boy released from a correctional institution 
because the boy was a diabetic and was not receiving the proper diet • 
He was viewed as a powerful "connection" by many of the boys. 
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He was more than a contact for a number of the individuals 
with whom he had very intensive relationships, These boys brought 
their sexual, their family, and their school problems to him. Some of 
the worker's case work training is apparent here as he was most effective 
in these one-to-one contacts. 
Period III: Termination. 
On February 15, 1956, the worker announced his intention to 
terminate his work with the group. He had accepted another position 
within the field of Social Work. From that date until July 25, 19561 
just a little over five months, he attended only meetings of the formal 
club. A second group worker assumed the responsibilities with the "corner 
group". At ths original announcement of termination, the club president 
expressed the feelings of the group toward the worker. These were 
positive. But apart from this one instance the group tended to deny 
the termination both behaviorally and verbally. In these five months 
the worker was used primarily as a "resourcen person by the group. He 
no longer had the intensive relationship With the corner group members 
which he had earlier. The records give no indication of any discussion, 
any anger, any increased dependency, or any of the other behavioral 
manifestations of the group's feelings about losing their worker. The 
group may have simply denied the tact that he was leaving. Or possibly, 
they did not oars. The record at this point regarding the group's denial 
of termination, may be somewhat misleading. The behavior may very well 
have occurred. They might have showed their anger over his leaving in 
any number of ways. But by not seeing this, and subsequently not 
recording this, the worker may have been denying the anger it self, thereby 
• 
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reducing some of his own anxiety or guilt around termination, 
Impressions of Worker's Effectiveness 
We have seen that the worker was never fully accepted by the 
group, There did not appear to be any extensive or strong identifications 
with the worker usually associated with success in this kind of group 
work, Yet the worker was effective with some individuals, And it seemed 
tha.t the one with whom he was most effective were those who identified 
strongly with the corner group culture. The worker apparently made little 
attempt to change this identification but in his role as a "contact" 
person helped them to deal with the broader culture with less conflict. 
We do know from the worker's conference notes that he became quite 
identified personally with "his boys• and the Negro culture • 
He never really helped the group to resolve its basic cultural 
and value conflict, which may very well have been irresolvable any other 
way but by "splitting up". 
Whether or not he was successful in reducing the actual amount 
of delinquent activity of the group is a question which must be answered 
by a more systematic study then we can attempt here, Preliminary 
follow-up studies do indicate that many of the "college-boys" became 
in actuality college boys, while the most delinquent of the "gangsters" 
were committed to correctional institutions. 
Section III: Analysis of Worker Functions 
Introduction 
The worker's record was analyzed and coded by the Research 
Staff of the Special Youth Project, In the present analysis one aspect 
of this coding will be presented, The worker's actions, with the group 
~ 38 
~ 
~ 
as the object of the action, were divided into eleven functions: 
advising, instructing, trensporting, penalizing, mediating, donating, 
formulating, acting as an intermediary, protecting, directing and 
facilitating. The functions used by the worker with the Kings will 
be surveyed through the entire period of worker contact. The relative 
importance of each function will be presented. The use of the functions 
in each of the three periods of the group's life will be examined in 
order to determine changes in the patterns of functioning of the worker. 
Finally, the hypothesis, i.e., that the giving functions will be used 
more extensively in Periods I and III and that the teaching functions 
will show an increased usage in Periods II and III will be tested. 
Unfortunately, the worker with the Kings did not record 
extensively. The total number of recorded worker functions for the 
two year contact was only three hundred and ninety. We are operating 
on the premise that the pattern of the recorded functions typifies 
the actual functional pattern. 
Overview of Worker's Total Pattern of Functioning 
The three hundred and ninety functions of the worker did 
not all fit into the eleven functions. One hundred and fifteen were 
left unclassified. These are actions of the worker which we felt 
upon examination seemed to fit into (another category) a twelfth 
category. The eleven functions defined by the Special Youth Project 
are functions of an adult acting with reference to younger people. The 
twelfth category seems to us to include those actions in which the 
worker is acting as a peer, as "one of the boys." We have called these 
•peer oriented" functions. This is our category, not the Special Youth 
• 
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Project's, so we cannot expect this category to have equivalents in the 
analysis of the other workers in the Project. The incidence of such 
a large number of "peer oriented" functions appears to be peculiar to 
the worker with the Kings. When the worker plays cards with the corner 
boys or shares a couple of beers with them these are classed under 
"peer oriented" activities. 
Table 4 shows the frequency of the use of each of the eleven 
functions and the "peer oriented" functions during the three periods of 
the group's life, with the total use of each function during the two 
year span of the worker's contact with the group 
TABlE 4 
FREQUENCY OF RECORDED liiORKER FUNCTIONS BY TIME PERIOD 
~I orker Function: Period I 
Advising 2 
Penalizing 
Mediating 1 
Formulating 
Intermediary 14 
Directing 1 
Facilitating 15 
Protecting 
Donating 9 
Transporting 1 
Instructing 3 
Peer Oriented 31 
Total 77 
Period II 
40 
3 
3 
9 
56 
12 
27 
4 
28 
12 
9 
82 
285 
Period III 
6 
1 
11 
2 
6 
2 
28 
Total 
48 
4 
4 
9 
81 
13 
44 
4 
43 
13 
12 
115 
390 
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"Acting as an intermediary" which was this worker's most 
frequent function, as he acted as a contact between the youth culture 
and the broader societal culture (eighty-one recorded incidents) 
included such things as getting jobs for group members through the 
State Employment Office, arranging to have the Kings play in a Parks 
Department Athletic League, or going to court with members who had 
been arrested. The nature of this function did not change appreciably 
through the three periods • 
~lhen a member came to the worker for advice about going into 
the service or staying in school this was classified under the "advising" 
function. Or when the worker lectured one of the members about riding 
in a stolen car this could be coded as "advising" • This function 
appeared to be used prima.ri ly after the relationship with the corner 
group had been established. He used this function infrequently with 
the formal club group with whom he had a less intense relationship. 
The total use of this function amounted to forty-eight. 
For the Kings 1 worker, "instructing" seemed to be limited 
primarily to the area of athletics and most frequently with basketball 
where the less adequate of the boys would seek the worker out at basket-
ball practice for coaching direction. But, by and large, this was not 
a vary important aspect of his relationship with the Kings as there were 
only twelve recorded instances. 
On one occasion, four members of the Kings met the worker 
at the Subway terminal prior to their league basketball game and than, 
because of the rain, took a taxi to the gym. This is recorded as 
0 transporting" 0 later, during Period II, the worker had a car of his 
• ~ 
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own which he used for chauffering members from place to place. These 
incidents were included in the "transportation" function. This was not 
widely used, or else not widely recorded, as there were only thirteen 
recorded instances of the use of this function during the two year 
duration of the worker's contact with the group. 
The Kings 1 at one point, gave the worker their old club 
by-laws to rewrite. The worker, also, was usually responsible for 
making up league rosters. These incidents ware recorded under "formu-
lating" • All such incidents (nine) occurred during Period II. 
The worker very rarely "penalized" anyone (four recorded 
incidents). Even these incidents were usually threats and could have 
as easily been coded under "advising" • For instance, the worker 
threatened a member that he would hit him if he caught him in a stolen 
car again. 
"Directing", that is, the directing of the conduct of on-
going collective activity by giving orders, commands, requests or 
signals, was also limited to the area of athletics. One such recorded 
incident (there were only thirteen) was at a baseball game where the 
Kings followed the worker's advice to change pitchers during a baseball 
game. The worker was not the team manager. 
The "donating" function was mora widely used by the worker. 
(Forty-three recorded instances.) The worker arranged to have the 
agency pay half the cost of a Rhythm and Blues Show which the formal 
club attended as a group. A more individualized kind of donating can 
be seen in the following example: the worker "lent" money to a member 
to bet on a horse. The horse won but the member did not re-pay the worker. 
• 
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"Mediating•, which the worker did only four times, was limited 
to the breaking up of fights between members. On one occasion, the fight 
that the worker broke up was between members of an opposing baseball team 
that the Kings had just played. At no time did the worker get called 
upon to mediate between "gangs• or groups eager to fight. 
The worker's "protecting" functions, as recorded, were limited 
to four incidents. All of these involved the helping of boys who had 
been injured in athletic contests. 
"Facilitating", which included general facilitation, aid1 
assistance, etc., was a major function of the worker. (Forty-four recorded 
instances.) These usually involved the obtaining of athletic equipment, 
the use of the "Area Office" or the use of a gym for practice • 
Comparison of Worker Functioning by Periods 
We expected that there would be changes in the pattern of 
the worker's functioning through the three period of the group's lite, 
We divided the total Kings' record into the three periods: Period I, 
the worker's first contact with the boys and girls in the Park through 
the invitation to the worker to become the advisor to the Kings. This 
ran from July 12, 1954 to December 9 1 19541 a period of approximately 
five months. The next period, called Period II, covers the time 
between this invitation and the formal club meeting at which the worker 
first announced his decision to terminate his work with the group. This 
period included approximately fourteen months and extended from December 91 
1954 to February 15 1 1956• This period covered the major bulk of his 
active work with the group as opposed to the first period where one of 
• 
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chis primary concerns was the building of a relationship with the group 
and the following period which involved him, at least partially, in 
working through the group's feelings about a transfer of workers. This 
last period, called Period III, covered the approximately five and a half 
months from February 15 1 1956 to July 25, 1956; after the announcement 
of termination to the actue.l transfer of workers. On July 25 1 1956 1 the 
group's second worker assumed responsibility for the formal club group 
as well as the corner group. 
In Period I, there was an average of fifteen and four tenths 
recorded functions per month. For Period II, the average number of 
recorded functions was twenty per month. In Period III, when the 
worker was attending only the formal club meetings, the average was 
only five and three tenths recorded functions per month. This means 
that not only was Period II longer in duration, but that the worker 
recorded more worker functions during this period. 
The following table indicates the pattern of the worker's 
functioning as it changed through time. To adjust for the difference 
of length of each period, the figures given are the average recorded 
functions per month • 
• 43 TABlE 5 
AVERAGE FREQUENCY OF RECORDED FUNCTIONS PEP MONTH 
Worker Functions: Period I Period II Period III 
5 mo. 14.25 mo. 5.25 mo. 
Advising .4 2.8 1.1 
Instructing 
.5 .5 
Transporting .2 .a 
Penalizing .2 .2 
Mediating .2 .2 
Donating l.B 2.0 1.1 
• 
Formulating .5 
Intermediary 2.8 3.9 2.1 
Protecting .3 
Directing .2 .s 
Facilitating 3.0 1.9 .4 
Peer Oriented 6.2 5.8 .4 
Total 15.4 20.0 5.3 
What is most apparent in the above table is the relatively 
large number of "peer oriented" functions recorded during Period I. 
The fact that it shows a slight decline in Period II might indicate 
that the worker felt less pressure to operate as a peer, much less 
need to act "appropriately" as a corner group member. The fact that 
• 
the "peer oriented" functions become negligible during Period III 
indicates that this was a corner, "hanging" group function as the 
worker no longer was functioning on the corner in Period III. 
• 
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With two exceptions, facilitating and the peer oriented 
functions, Period II shows a general increase in frequency of all 
functions. The greatest increase see!D8 to be with the "advising" 
function. Thh would be a type of functioning that would occur as 
part of the working relationship rather than a part of the process 
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of gaining acceptance. The tact that the frequency of advising declines 
in Period III seems to be related to the change in the worker's role 
from essentially that of a corner worker to a club leader. The 
apparent decrease in recorded functions during Period III is probably 
also related to this change of work pattern. During Periods I and II, 
the worker was spending three to four days a week in the area as opposed 
to the once a week formal club meeting of Period III • 
The function of acting as an intermediary appears to increase 
during Period II and to remain comparatively high in Period III. This 
gives us some indication as to the essential nature of this function in 
the total pattern of this worker. The frequency of this function 
indicates the importance of the worker's role as a "contact" person 
between the delinquent sub-culture and the larger community • 
It is apparent that many functions become eliminated in 
Period III as the worker left the corner to meet exclusively with the 
formal club. This might indicate that these functions, mediating, 
formulating, directing, protecting, transportin~e, and instructing did 
not appear to the worker to be vital functions of a club leader as 
opposed to a street-corner worker. If so this runs counter to most 
group work theory. 
• 
• 
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The following table gives us a picture of the pattern of 
the worker's functioning within each period. 
TABlE 6 
PERCENTAGE: OF WORKER 1S TI!JE SPENT IN EACH 
OF THE ELEVEN FUNCTIONS BY TIME PERIODS 
~-J orker Functions: Period I Period II Period III 
Advising .03 .14 ,21 
Instructing ,04 .o3 
Transporting ,01 ,04 
Penalizing .o1 ,04 
Mediating ,01 ,03 
Donating ,12 ,10 ,21 
Formulating ,03 
Intermediary ,18 ,20 ,39 
Protecting .01 
Directing ,01 ,04 
Facilitating ,19 .10 ,07 
Peer Oriented ,40 .29 ,07 
Total 1,00 1,00 1,00 
There is e marked change in the pattern of the worker's 
45 
functioning through the three periods of the group life, In Period I 
the predominant recorded actions of the worker are "peer oriented" 
actions, those which appeared to be designed to facilitate the group 
• 
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members identification with the worker or else his identification with 
the group, Beyond these "peer oriented" functions, "acting as an 
intermediary, giving materially ("donating") and "tacilitating" are 
the prime recorded activities during Period I. 
In Period II, the "peer oriented" functions decline appre• 
ciably but maintain themselves as the prime activity of the worker, 
Again we see the "contact" role, "acting as an intermediary" as the 
most important worker function. In this he acts in an adult role rather 
than a peer role in relation to the group members, We see a much wider 
range of worker activity in this Period, "Advising" in this period 
takes over a strong secondary role, "Facilitating" and "donating" are 
down somewhat in relation to "advising", "acting as an intermediary" 
and the"peer oriente<!" functions but still outweigh the rest like 
••penalizing", "mediatingn, "formulating", "directing", "protecting", 
"transporting" and "instructing", These never assume a major role in 
the worker's pattern of work with the Kings, 
In Period III, the "peer oriented" functions are almost 
minimal as the worker operates exclusively at the club meetings, 
apparently as a resource person, i .a., 11acting as an intermediary". 
'Advising" and "donating" become more predominant as "facilitating" 
goes down further and the rest drop away almost completely, 
Cnanges in Giving and Teaching Functions 
Hence, for the worker with the Kings, the pattern of functioning 
with the group did change through the three periods of the group life • 
Let us now examine whethsr the supportive, non-judgmental, giving 
functions appear more frequently in Period I than in Period II as the 
worker's pattern shifted from one of seeking acceptance to one of working 
• 
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actively with the group. It was also felt that these supportive, 
giving functions might re-appear -in Period III, the terminal stage, 
when worker's guilt over termination, if any, might occur. 
l'Je have excluded the "peer oriented" functions from the 
discussion as ws are limiting ourselves to discussing the worker as 
he operated as the "helping" adult. 
We have divided the eleven functions into twa groupe: those 
which can be classified as giving functions and those which can be 
classified as teaching functions, on the basis of their definition 
originally made by the Special Youth Project. The folloWing table, 
Table 7, presents the relationship of the giving functions to the 
teaching functions through the three periods of the group's life • 
TABLE 7 
PER CENI' OF rlORKER'S Tn,n,; SPENI' IN GIVING AND TEACHING FUNCTIONS IN 
EACH OF TH1TI THREE T lME PERIODS 
Worker Functions 
Giving Functions: 
Transporting 
Donating 
Intermediary 
Protecting 
Facilitating 
Total 
Teaching Functions t 
Advising 
Instructing 
Penalizing 
Mediating 
Formulating 
Directing 
Total 
Period I 
.• ol 
.12 
.18 
.19 
.50 
.03 
.04 
.o1 
-~ 
.09 
Period II 
.04 
.10 
.20 
.01 
.1o 
.45 
.14 
.os 
.ol 
.01 
.03 
.04 
.26 
Period III 
.21 
.39 
.07 
.21 
.04 
.25 
Total 
.o3 
.11 
.21 
.01 
.11 
.47 
.12 
.os 
.o1 
.ol 
.02 
.os 
.22 
• 48 
• 
• 
The hypothesis seams to hold true for the Kings. The 
supportive, non-judgmental, giving functions do appear more frequently 
in Period I then do the teaching functions. Half of all the worker's 
functions in this period were of the giving nature. And, except for 
nine per cent, which was the total of the use of the teaching functions, 
all of the functions in Period I were of the relationship building 
nature if the "peer oriented" functions can be viewed as a part of the 
relationship building process • 
In Period II, where we assume some relationship must have 
been formed in order for the worker to have been invited to the club's 
advisorship, twenty-six per cent of the worker's functioning is of 
the "teaching" variety. This stays steady through Period III. Certainly, 
this indicates that the "teaching" functions were an aspect of the 
post-relationship work. The decline in the "peer oriented" functions 
in Periods II and III would tend to substantiate this: when the 
relation ship had been established, and we feel that it had because of 
the decline in "peer oriented" functions, the use of the teaching 
functions increased markedly and stayed fairly steady into the tenninal 
period. 
The giving functions remained high 1 however, higher than the 
teaching functions ever became. Yet the worker 'iiB.S able to devote more 
time to the teaching functions. The giving functions do re-appear 
with greater frequency during the group•s terminal stage. What drops 
off markedly is the use of the "peer oriented" functions. We have 
speculated that during this phase of the worker's relationship he 
may have been fairly guilty about leaving this group to go to another job 0 
• 
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The "expected pattern", the high-then lowerthon higher use of the 
giving functions as predictGd by the basic hypothesis, appears to be 
a function of the worker's use of donating. This is the only individual 
function which does reflect this pattern, However, of all the functions, 
donating would appear to be the most useful in directly expressing 
giving. The donor is explicit, the gift is material. This is not so 
explicit with the other •giving"functions. This perhaps makes donating 
more useful in allaying guilt feelings,. The use of donating does rise 
sharply in Period III, 
Two of the giving functions show patterns not expected earlier. 
The facilitating function declines steadily, The acting as an inter-
mediary increases steadily. Perhaps, both patterns indicate a similar 
trend: the worker, having established the relationship by making the 
group at least partially dependent upon him, arranging gyms, etc., uses 
facilitating less end less in an effort to help the group become more 
independent, The group also J:arhaps became moro capable through their 
experience with the worker and the worker just did not need to "facilitate" 
as much, The acting as an intermediary more and more could also be seen 
as an effort to make the group more independent, By getting them jobs, 
by arranging for dance halls, etc. the worker may have been attempting 
to help the group finally help themselves. The sharp increase in 
Period III of "acting as an intermediary" we do feel also reflects the 
worker's increased need to give and so ia consistent with our hypothesis, 
• CHAPI'ER II I 
THE QUEENS * 
Section I: Description of the Queens 
Selection of the Group for Study: 
The Oueens 1 one of two girls • gangs which were the object of 
intensive attention by the Roxbury Special Youth Program, was chosen by 
the writer for this particular study for two reasons: 
a, It was decided by the three writers that a comparison 
between female and male corner group workers' techniques 
should be drawn out of the study to see to what extent 
there are differences or similarities in the techniques 
• used by both workers in working with both sexes. 
b, Dr. Walter B. Miller, the Research Director of the Roxbury 
Special Youth Program, recommended this girls' gang for the 
study, as the coded material that explains the worker's 
techniques is more intensive in the Queens than the other 
girls ' gang. 
The writer had some difficulty in trying to follow the outline 
developed by the three writers for the description of the group. Not 
enough data was available in the records for fulfilling this purpose. 
Locale 
The !lueens came pretty much from the "Hill" area of Roxbury, 
except for four of them who were from another neighborhood, but always 
• • The original name of the gang has been changed by the Special Youth Program for confidentiality. 
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came to hang out after school days in certain places in the area, on 
the hill, at the park, in a drug store or a luncheonette. They never 
gathered in large groups but rather in twos or threes. Apart from 
hanging around in these particular places, the group used to meet for 
activities in a recreation room and playground,in a church, school 
gyms, playgrounds, and other places that the worker was continuously 
trying to contact and that were used temporarily for practising special 
activities like swimming, sailing, and tennis. 
Composition of the Group 
The Queens were a group of Negro girls consisting of twenty 
members. Their age at worker's first association with them ranged 
between fourteen and seventeen years old0 Four of them were Catholics, 
the rest Protestant. All of them were students at High Schools. Six 
graduated from school during the three years of Special Youth Program0 
Three dropped out, and the rest were at ill at school. 
As mentioned in the worker's records, many of the girls 
were pretty and attractive. Some of them went through cycles of looking 
very neat and very sloppy. Only one looked tough in her appearance, 
the rest were quiet and friendly. 
Not so much was mentioned in the records about the family 
backgrounds of these girls. Among tho twenty members, nothing was 
mentioned about the parents of seven of them. Of the remaining thirteen, 
seven ware living with their mothers only, either because of the father's 
death or separation between the two parents; one was living with her 
grandmother, and five with both parents. Among these five, three were 
from families that consisted of twelve children0 One came from a family 
• 
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where the father never carried any responsibility in the family and was 
always drunk. 
During the school year, after the school day, and in summer 
vacation, most of the girls had part-time jobs, but none was working 
steadily. They were always in and out. Nothing was mentioned in the 
records to indicate that this particular group had committed illegal 
behavior, However, two of the girls had babies out oi· wedlock; four 
of the girls were always accused of drinking, being involved in sexual 
activities with boys from the "Kings"; man)' were always truanting from 
school. 
Hi Btory of Group and Club Structure 
The Queens first began to come out on the corner and congregate 
as a group when they were eleven to twelve years old 0 They ware first 
contacted by the Special Youth Program in 1954 when they were all fourteen 
years old and over6 The last contact with them as a club was in ~arch,l956. 
Although the worker was still seeing them after this date, she was 
cutting down on street corner group v1ork, and focusing on her work with 
individuals according to circumstances that will be mentioned latere 
The girls mat as a formal club at members' homes to discuss 
their activities and problems, and evaluate members' behavior. Their 
meetings were not held rogularly every weak, since from the first club 
meeting in March,l955 till the club disbanded in March,l956 they only 
had twenty-four meetings. The number in attendance at club meetings 
averaged ten members. Attendance was affected to a certain extent by the 
status of the member at whose home the club meeting was to be held. 
Attendance was high at the high status member's home. The group tended 
• 
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to shy away from meeting in the house of the low status member, perhaps 
not having any meeting at all. Another interesting thing was that the 
group identified strongly with the Kings. When the Kings did not have 
a. club meeting, the Queens did not have one ai ther. 
Officers in the club ware: the President, Vice-President, 
Secretary, Treasurer, Finer, and five other officers whose job was not 
defined except as club council members. 
Each month a committee was formed to plan something for the 
month, but plans ware never carried out, they ware always shelved. Dis-
organization was always present throughout the meetings from a lack of 
following rules, and because of the split within the group. They had 
difficulty functioning together as a club. The club and their rela-
tionships to each other at this stage of the group life (1955-1956) 
seemed definitely secondary to their interest in boys, Besides they 
triad to imitate the Kings and model their club on the Kings' structure 
and club activities. The group was unable to realize that their club 
could be different from that of the boys and not as organized, and that 
there were other things that they could do together as a group. In spite 
of all this, and in spite of the fact that the club was not meeting their 
needs they were afraid to break up the club because they ware afraid of 
their reputation with the boys according to their competition with them 
around club activities. The club was of value to them for purpose of 
status and ego-identification. 
In March, 1956, when the girls became sixteen and seventeen 
years old, and began to spend less time hanging in the neighborhood 
and more time working on part-time jobs, they decided to dissolve the 
• 
• 
• 
organized part of the club 1 and just meet for activities. 
Activities and Interests of the Group 
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Usually only a few of the girls attended the activities that 
were arranged by the worker for them according to their own desires and 
interests. Among theee activities were arts and crafts, basketball, pool, 
tennis, swimming, and sailing. There seemed to be little stability to 
the group fremework or activity. The girls were more interested in 
meeting at one of the member's homes, gossiping, listening to records 
and dancing, or attending ball games played by their boy friends "The 
Kings." However, the girls considered hanging out on the corner as a 
definite activity. This particularly served also to bring them near the 
boys on the corner • 
Values and Relationships to other Groups in the Community 
The Queens in their hanging around the corner seemed to be 
disturbing to the neighborhood, but also they were facing a problem 
of nat having a place where they could meet with their friends. As for 
the relationships of the group to ather groups in the area, there was 
some jealousy and rivalry toward the girls from around the Park. This 
was not really any open hostility, but just avoiding each other. They 
were not getting along with the other girls' group in their same area, 
and this seemed to upset soma of the Queans who had been in close 
relationship with these girls. 
Their reactions to the other boys' gangs in the area, not the 
Kings, indicated that there was some sort of class distinction, as they 
used to look down on those beys' groups or any girl who went with a boy from 
those groups. 
• 
• 
• 
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As for their relationships with the Kings, in spite of the 
competition between both groups, shown in their club meetings and 
nanifeated in their desire to hide the news of their club meetings from 
them, they were always, as mentioned before, imitating them, and the 
whole relationship between the Queens and the Kings was quite interesting. 
The high status girls in the Queens were those who were going with the 
Kings, while the others, who had low status, were just hanging around 
on the corner, or going with boys from other gangs. 
This whole business of boy-girl relationships among those 
kids is quite interesting. According to the boys 1 worker, 
the Kings call the girls "pigs" and go with them for just 
one reason--sexU&l relationships. The·boys seem to have 
many other interests besides the girls, such as basketball 
and other athletic activities. The need for much sexual 
relationships with the boys seems to be much stronger among 
the girls, so that their constant interest and concern seems 
to be how to attract and latch on to the boys. 1 
It is clear that the girl-boy relationship was much more 
important and stronger than the girl-girl relationship, and this 
was possibly one of the reasons why the Queens did not remain a tightly 
knit, well-defined group. As the girls were interested in the same group 
of boys, they had few boys that they saw as entirely desirable. Another 
interesting point about the group was that it was olear among the girls 
that going steady with a boy did not necessarily mean that they were 
fond of the boy. 
It apparently was important that a girl have a steady boy 
friend in order to finance her social activities. If she 
can't get the boy she likes, she gets another. Everything 
in their life seems to focus·around the idea of having a 
boy friend, and second a job, as having a job was a sign 
1 
Worker's Process Recording Book II, March, 1955. 
.., 56 
• 
• 
of maturity in their community. Family relationship seemed 
to be of secondary importance. 2 
In their relationships with each other there was evidence of 
rejecting girls who were guilty of•bad behavior" and were of the 
"wandering eye," that is girls who are ready to latch on to somebody 
else's boy friend. The low status members of the group and the scapegoats 
were either the ones who had a low class status, the ones uho went with 
outsiders, or who wero not accepted by the Kings. 
As has been mentioned earlier in the chapter, two of the <Jueens 
had babies out of wedlock. Showers were given at which the values and 
attitude~ of gi::-ls toward pre-marital relationships were observed, The 
worker, who attended the showers indicated that there were two reactions, 
one serious and solemn and the other jolly and enthusiastic. One of the 
girls commented that: 
In this community when girls have their babies out of wedlock 
people say it was a mistake and feel sorry for them, but when 
they have their second one, then people really disapprove. 3 
Section III: Description of Worker and Group 
Description of the VJorker 
The Queens' Worker was a white female professional group 
worker, 25 years old 1 American, Protestant. 
Period I: Contacting the Group 
During the early stage of her association with the group 1 the 
fourth week of September, 1954, the worker hung around the corner, 
2 
Worker's Supervisory Conference Book, August, 1955• 
3 Worker's Process Recording Book III, November, 1956. 
• 
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the drug store, subway stations and other places where the girls used to 
hang around after school days were over, She made continuous contacts 
with adult personnel in the area trying to inquire from them about their 
knowledge and ~pression of the girls. She used to hang out in the 
afternoons and evenings during weekdays. 
As she walked around or sat in the park the girls would look 
her over, or remain quiet and avoid her glances. She was very concerned 
about her slowness in making contacts with the group. No one of the 
girls questioned her presence, even after she was introduced by the boys' 
worker to a few of the girls as baing someone who could help them with 
their activity. They tended at the beginning to congregate near the 
place where she happened to be sitting on the wall, paid little or no 
attention to her, but ware quite aware of her presence., 
The problem that faced the worker in her early association 
with the group, was that they were always meeting at their apartments 
where it was ~possible for her to join them. She felt that she was 
quite an unpopular figure, as they used sometimes to pass her and 
ignore her presence or comment that she would get tan and tired sitting 
in the sun so much!! 
She tried to attract them by reading magazines, having candy 
out in the open to share with them, doing some craft work to arouse 
their curiosity, or making something that they could wear or take home. 
It was not before the second week of October, 1954 1 that 
they started to come to her in the park and began to organize themselves 
as a group interested in the oratt activities and inquire about jobs 0 
Still their attitude was not friendly or one of acceptance. However, 
• 
• 
• 
in the third week of November, 1954, she started to feel that the 
Queens' attitude to her was more friendly and this was due to her 
appearance at the birthday party of two of them and the fact that 
she gave presents. 
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She started by then to sea more of the girls and was meeting 
with them for activities at the church or the agencies' gyms, or taking 
them to ball games, etc. The girls ware more relaxed in her presence, 
asking for gum, candies, etc,, but the relationship until this time was 
always up and down, acceptance and ignoring, friendliness and avoidance. 
They also started to seek her protection, especially from the policemen 
and members of their families when some of them were drunk. 
Period II: 'norking with the Group 
In March, 1955, the Queens started to identify the worker 
as their counselor and they invited her for the first time to their 
club meeting. Their feelinrs toward her after she started to attend 
their club meetings followed a relative independence and dependence 
pattern of behavior; sometimes they appeared demanding and asked her 
to do things for them, and other times they ignored her, 
After she brought her car in July, 1955, the group was more 
friendly to her than they ever had been. In general, by this time, 
they spent less time hanging in the area than a year before, as many 
of them had part.time jobs during the summer. 
Period III: Termination 
After the club disbanded in March, 1956 1 and until October,l956 1 
the worker met only occasionally for activities with a few of the girls 
as many of them were, by this time, at the age of seventeen and eighteen, 
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going with definite dates rather than hanging with boys. After October 
and till the project ended in June 1957, she worked intensively on an 
individual basis, helping girls with family problems, This was more 
or less typical of the other girls' group worker as pointed out by Dr. 
Walter B. Miller, the Project Director: 
Workers with girls' groups, found group centered techniques 
of less utility, since the girls' groups were much less stable 
the.n the boys' groups, and many of their basic interests could 
be pursued outside of the context of organized group life. In 
consequence, the girls' workers became progressively lees 
involved with groups as such and more involved with individuals 
and their families• 4 
Section III: Analysis of Worker Function 
Introduction 
In this part of the chapter data will be presented and 
analyzed according to the worker's functions in the three periods 
of group life: the initial period; the middle period; and the final 
period, Some factors in the life of this group of girls have determined 
the dates of the middle and final periods which will make it different 
if compared with the dates of the middle and final periods in the other 
two boys gangs. 
As mentioned in the history of the group, the club disbanded 
according to the desire of the girls themselves, and not the desire of 
the worker. In determining the three stages of the worker's association 
with the Queens, Dr. Walter B. Miller, the Research Director of the 
Roxbury Special Youth Program suggested the following dates: 
4 Walter B. Miller, ''The Impact of a Community Group Vlork 
Program on Delinquent Corner Groups," Social Service Review, vol. 31 
(December, 1957 ), p.392. 
r. The Initial Period: First contacts with group on 
September 25th, 1954 to invitation to club meeting March 2Bth1 1955. 
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II, The Middle Period: From invitation to club meeting to 
club disbanding in March 2Bth, 1956, (Instead of worker announcing 
termination). 
III, The Final Period: From club disbanding to effective 
termination of contacts in October loth, 1956. The data. will be 
presented in two forms: 
1. A description of the worker's actions in each of the periods 
as they have been categorized and coded by the research staff of the 
program into the eleven functions: advising, instructing, transporting, 
penalizing, mediating, donating, formulating, intermediating, protecting, 
directing, and facilitating. 
2, A description of changes in the worker's actions across 
the three time periods as categorized in two major sets of functions: 
a, The giving functions (transporting, donating, 
intermediary, protecting, facilitating), 
b, The teaching functions (advising, instructing, directing, 
formulating, penalizing, mediating), 
Three te.bles will be included in the first section, one 
table in the second, with explanation from the writer about each table, 
• 
• 
• 
Overview of Worker's Total Pattern of Functioning 
TABlE 8 
FREQUENCY OF RECORDED \"IORl®R FUNCTIONS BY TIME IERIOD 
\'Jorker 
Function 
Advising 
Instructing 
Transporting 
Penalizing 
Mediating 
Donating 
Formulating 
Intermediary 
Protecting 
Directing 
Facilitating 
Totals 
Period I 
(6 mos. 
& a wk.) 
12 
4 
3 
l 
25 
8 
6 
5 
2 
25 
91 
Period II 
(12 mos.) 
48 
lO 
95 
17 
30 
9 
15 
13 
5 
50 
292 
Period III 
(6 mos. & 
10 days) 
27 
9 
60 
5 
8 
1 
5 
2 
3 
24 
144 
Totals 
87 
23 
158 
l 
22 
63 
18 
26 
20 
10 
99 
527 
This table gives an overview of worker's total pattern of 
functions. As appears here the total number of functions of worker 
in the three periods was 527. She performed ninety-one functions, 
an average of 14.6 per month (table ) in the initial stage. This 
stage she was still trying to find her way among the girls and was 
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trying to establish relationships with them. As her contacts with the 
girls continued, and she was more accepted by them as being their 
counselor, there were more interactions between her and the group, and 
accordingly her functions increased to 292 or an average of 24.3 per 
month, in the middle period • 
• 
• 
• 
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In the final period of her association with the girls, she 
performed 144 functions, an average of 22.7 per month. Although her 
functions in this period were less than the middle period, it might 
still appear higher than what it was expected to be in general at this 
stage in group life. As mentioned early in the group history, however, 
the Queens were facing individual problems that required extensive 
contacts from the worker to help them with their problems. It might 
also be that the worker's guilt feelings over termination pushed her 
toward offering more services to the girls or their families. 
As shown in Figure I the tour functions that were most frequently 
utilized (more than the rest of the functions) are transporting, facili ta-
ting, advising and donating. Transporting, which exceeded all worker 
functi ana, was performed 158 tj.mes, and comprises almost one third of 
all the recorded functions • This indicates the importance of a car as 
a help for the worker's activities with the group. Facilitating ranked 
second and was performed ninety-nine times, followed by advising which 
was performed eighty-seven times. It was clear that the Queens as a group 
and as individuds were facing problems in their relationships to one 
another, to the Kings, and to their families. These problems required 
attention ~.nd advice from the worker to help the girls overcome those 
problems. Donating was performed much less than the top three functions. 
In the whale period the frequency of donating was sixty-three times • 
V:orker was always questioning the idea of giving things to 
the girls, and was resisting the idea somehow, in terms of 
being casual about use of money or buying food to share with 
the girls, and expressed some fear about being seen as lush 
as a soft touch. 5 
5 
Worker's Supervisory Conference Book, February, 1955. 
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Her feeling was that the girls should meet the responsibility for paying 
for their tickets and fares, if she took them to a movie, a ball game, 
etc,, while her supervisor felt that she should ignore this and not 
squeeze the money out of them. He saw "giving" as the basis for a warmer 
relationship, G 
Comparison of Worker's Functioning by Period 
TABlE 9 
AVERAGE FREQUENCY OF RECORDED FUNCTIONS PER MONl'H 
Worker Function Period I Period II Period III 
Advising 1,9 4.0 4,2 
Instructing ,G .s 1.4 
Transporting .5 s.o 9.5 
Penalizing ,2 
---!.!ediating 
---
1.4 .s 
Donating 4,0 2,5 1.3 
Formulating 1.3 .75 .15 
Intermediary 1,0 1,25 ,8 
Protecting ,8 1.1 ,3 
Directing .3 .4 ,G 
Facilitating 4,0 4,2 3,7 
Totals 14,6 24,4 22,75 
In this analysis the writer will try to find out if the 
worker's functions changed during the three periods of her work with 
the Queens in terms of the intensity by which particular techniques 
were used, as her relationships with the group changed from establishing 
(initial period), to maintaining (middle period), and then terminating 
(final period). (see figure II), 
6 
~·• March, 1955, 
• 
• 
• 
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Advising: This function was utilized more by the worker as 
bar relationship changed with the Queens. She performed this function 
an average of 1,9 times par month in the initial stage, increased to 
an average of 4 times par month in the middle stage, and to 4,2 times 
par month in the final stage. 
As mentioned earlier, this was according to family and indiv-o 
idual problems that required from the worker extensive contacts and 
advise in helping them solve their problems. 
Instructing: This funotion was also performed mora extensively 
in the final stage, an average of 1,4 times per month, a frequency that 
even though very small, is larger than it was in the initial stage, an 
average of .6 times per month, or the middle stage, an average of .a times 
par month, After the club disbanded, few girls were still interested in 
arts and crafts and were meeting occasionally for enameling with soma 
of the boys from the Kings, and this probably was the reason why this 
function increased, as the worker was teaching them how to make different 
things in the craft session. 
Transporting: In the initial stage the worker did not have 
a car of her own and that is why the frequency of performing this function 
was very low at this stage. At the middle and final stage there was not 
a great difference between the degree of performing it because even 
though at the final period the club had disbanded and worker was not 
seeing the girls regularly, she was accompanying them to the agencies 
which provided them with the individual services • 
Mediating: No time was spent in mediating during the initial 
stage. It is normal as at this early stage of the worker's association 
• 
• 
• 
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with the Queens, it was too early for her to act as a mediator between 
the individuals in the group or the group and other groups, as she 
was still trying to be accepted by them,. In the middle stage, mediating 
occurred an average of 10 4 times per month which was twice the frequency 
in the final stage. This might be interpreted according to the inter-
action between the girls in the two stages. In the middle stage, the 
girls were still meeting as a club, many problems and conflicts were 
always occurring according to the difficulty the girls had in functioning 
together as a club, and this conflict was always calling for the worker's 
acting as a mediator between the members. At the final stage, and after 
the club had disbanded, the group was not meeting regularly and there 
wasn't much interaction between them that might have required mediating • 
Donating: Donating was among worker's functions that were 
frequently performed in the initial stage, and that decreased as her 
relationship with the Queens changed. During the initial stage it 
was performed an average of 4 times per month, almost three times as 
often as it was performed in the final stage (1 0 3 times per month). 
According to the circumstances that occurred in the group life, 
the worker did not meet regularly with the members at the final stage, 
and thus she was not in a position that required much donating, while 
in the initial stage, because of her desire to be accepted by the girls, 
she offered them material things as a means to gain their acceptance 
before she could really be of any help or affect the group. 
Formulating: Time spent in formulating decreased as worker's 
relationship changed from the establishing to the terminating stage. 
The highest frequency of utilizing this function was in the initial stage, 
--
68 
an average of 1.3 times per month, which indicates the worker's efforts 
in this stage to help the group with program planning, and this is why 
in the final stage it has decreased to an average of .15 times per month 
as in this stage of group life there was not much need to perform this 
function frequently after the club disbanded. 
Intermediary: Out of the 26 times that the worker performed 
the function of intermediary, she performed it most frequently in the 
middle stage, with an average of 1.25 times per month. During this 
middle stage it was important for the worker to contact agencies and 
personnel, to find channels for group activities, and to help girls 
find jobs. In the final stage, it was not very important to start 
finding new places tor the activities more than the places that have 
been contacted before. 
Protecting: The frequency of performing this function was 
larger in the second period an average of 1.1 times per month than it 
was in the initial stage an average of .a times per month. In the 
middle stage the group started to accept the worker and identify her as 
their counselor. They always sought her protection from one another 
and in one incident they sought her to nrot act them from the policeman 
who was questioning them for congregating at the corner around two of 
the members who were drunk 0 
Directing: No conclusion could be drawn out of the frequency 
of performing this function, as it was not utilized at any of the three 
stages even once monthly• The Queens were not interested in any activity 
that would have required the worker's directions• 
.. 
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tor eot'fee, tea, ice cream, etc., and offered her help in enabling 
them to carry on their activities. 
This is followed by advising, 13.21.. This might indicate 
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that it was necessary tor the worker in order to establish a positive 
relationship and be accepted by the girls to perform these three functions 
frequently. The three functions performed by the worker less than 41. 
are: transporting, directing, and penalizing. It was not before the 
middle stage that the worker had e. ear, and this is the reason trans-
porting appeared in the lass performed functions. 
Directing is very low as compared with the other functions. 
This might be explained as due to the tact that in this initial stage 
the worker's emphasis was on gaining the groups acceptance before they 
would accept her directions or suggestions. As for penalizing it wasn't 
expected that the worker would use this function when she was trying to 
establish e. warm relationship with the group. 
The Middle Period: Most of the worker's time in this stage 
was spent in transporting (32.51.), facilitating (17.1'1!), and advising 
(16.51.). This indicates bow important it was for the worker to have 
a car of her own that would facilitate the group's movements to places 
where they had their activities. 
Penalizing is still the least important function, followed by 
directing (1.71. and formulating (3.11.). 
The Final Period: Again transporting appears to be the top 
function performed more frequently in this final stage (41.61.) followed 
by advising (18.71.) and facilitating (16.61.). One could explain this 
on the basis of the worker's extensive work at this stage with individual 
• 
• 
• 
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and family problems and her continuous efforts to help the girls adjust 
to the situations that they were confronted with, 
It is interesting to S<i!e that formulation is the function 
performed least in this stage ('7~) if we consider that penalizing was 
not used by the worker. Formulating was not utilized by the worker for 
two reasons: a) it was not important at this stage of group life to start 
drawing new plans; b) worker's tendency to move with the group from 
dependency to independency at this stage of their relationships. 
Testing of Thesis Hypothesis 
TABLE II 
PER CENT OF VIORKER'S TIME SPENl' IN GIVING AND TEACHING FUNCTIONS IN 
EACH OF THE THREE TIMEl PERIODS 
Worker Functions 
Giving Functions 
Transporting 
Donating 
Intermediary 
Facilitating 
Protecting 
Totals 
Teaching Functions 
Advising 
Instructing 
Penalizing 
Mediating 
Formulating 
Directing 
Totals 
Period I 
3.3 
2'7 .5 
6,6 
27,5 
5,5 
70.4 
13,2 
4,4 
1.0 
---· 8,8 
2,2 
29.6 
Period II 
32.5 
10,3 
5,1 
17,1 
4,5 
69.5 
16.5 
3,4 
5,8 
3,1 
1.7 
30,5 
Period III Totals 
4l.6 30.0 
5,5 11,9 
3,8 4,9 
16.6 18,8 
1,4 3,8 
68,9 69,4 
18,7 16,5 
6,2 4,4 
.2 
3,4 4,2 
.7 3,4 
2,1 1,9 
31,1 30,6 
• 
• 
• 
As has been stated in Chapter I in the statement of the 
thesis hypothesis, the writ ars ware expecting: 
1. There will be change in the workers' tunctionine over the 
three periods of group lite. 
2. That the supportive, non-judgmental giving functions would 
be more likely to appear in the first oontacts and perhaps 
re-appear in the terminal stage where the worker's guilt 
over termination might motivate her toward giving. 
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The data for testing this hypothesis is presented in Table II 
and Figure 6. It is interesting to find that the giving functions were 
performed mora extensively and consistently in each of the three psriods 
than the teaching functions. This indicates the importance of the giving 
function in the life of this group of girls, as a means to gain the 
girls' acceptance and confidence, two factors that are important in 
establishing a positive relationship with the girls which is the corner-
stone upon which the worker can carry on her job with the group. It also 
indicates a very important factor, namely that the relationship of the 
worker to the girls practically never moved beyond the establishment 
period. 
With the exception of the transporting function, all the giving 
functions showed a steady decline from Period I to Period II, which 
agrees with what the writers expected in the thesis hypothesis. In 
Period III the giving functions did not increase as was expected in the 
thesis hypothesis. This may be due to the fact that the worker did not 
have any guilt feelings toward termination that would have motivated 
her toward more giving. The worker did not announce termination; the 
club disbanded according to the girls' desire and not to the worker's desire• 
• 
• 
• 
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The unexpected use of transporting which is included in the 
giving functions may be due to the fact that the use of the oar was lees 
an aspect of giving and more of a tool used to help the girls and 
facilitate for them the process of going to the different agencies that 
the worker referred them to for individual and family help. 
In Btlllllll8.ry 1 not all the writers 1 expectations in the thesis 
hypothesis have been substiantiated here with this worker, However, ae 
mentioned before, there was a decline in the frequency of occurrence of 
the giving function from the first to the second period • 
• 
• 
• 
CHAPI'ER IV 
THE CRUSADERS 
Section I: Description of the Group 
Selection of the Crusaders for Study 
The Crusaders were a particularly interesting group to study 
since the detached group worker was a trained caseworker. There has 
always been much interest in social work as to the function of a case-
worker in a group work setting and this record demonstrates how a case-
worker doing detached group work may use himself as both a caseworker 
and a group worker. Thera are many recorded instances when the worker 
did short term caseiVork. Although this study was not particularly inter-
ested in the worker as a caseworker, it was interesting to read the 
numerous individual interviews this worker had with members of the group 
and their families. It was felt that it would be especially interesting 
to see if this worker performed differently from the other workers by 
virtue of his casework training and,if so,how. 
Locale 
The neighborhood which the Crusades frequented had been subject 
to considerable concern and some general publicity regarding delinquency 
prior to the initiation of the detached worker program. It has a shifting 
population. The incoming group is predominatly Negro and the White 
population is predominatly Catholic of Irish descent. There is one 
Federal Housing Project in the area, some very bad private housing and 
some private housing that l.s somewhat desirable. Of the sixty-three 
designated neighborhoods in the city it is among the top five for 
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delinquency, overcrowding and percentage of children under twenty years 
ot age. A pattern of street-corner activity exists in the neighborhood. 
The Crusaders met in me.ny different places. Early contacts 
with the group were made in Plaza Park which is a playground in the 
neighborhood. It has a baseball diamond and athletic activities are 
carried out there. At the time the worker contacted the group a repre-
sentative from the Park Department was in charge of organizing teams and 
sports programs. 
Ike's Spa was another "hanging" place for the group. It is a 
central exchange for neighborhood gossip. If the group was not at the 
Plaza, they would usually be on "Ike's corner." 
The groups formal meetings were held at the Neighborhood House 
Which is a group work and recreational agency for the neighborhood. Both 
Negro and Whites participated in its activities. 
Apart from "hanging", the major locales for activities ware 
parks where the gang met other teams for athletic events, individual homes 
and a neighborhood diner which was a favorite place to go for snacks. 
Composition of the Group 
The name Crusaders was chosen by the gang to conote a desire on 
their part to gain recoe,'tlition in the community. It has an air of social 
acceptance and respectability and is in contrast to the original club 
nama of the "Little Raiders" which suggests an anti-social and aggressive 
group. The workers first contact with the gang was made on June 2 1 1956 
and the final contact occurred on May 10, 1957. This was a little less 
than one year of service. 
There were fifty-one boys all together who participated in someway 
• 
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in the activities of the group. Before the formal club was organized 
the "hanging group" was known as the "Little Raiders", after the next 
older street corner gang in the neighborhood. The original "hanging 
group" consisted of forty-six boys, of these, there were twenty-five 
regularly congregating members,(SYP definition), ten frequently congregating 
members, and eleven seldom congregating. The formal olub was composed 
of thirty-four boys 0 The baseball and football teams were composed of 
approximately twenty-six members. while the basketball team had twenty-
eight. 
Not all members of the •hanging group" were anti-social and 
aggressive in their behavior. Furthermore, the values and behavior of 
the more aggressive and anti-social members of the group was not totally 
or exclusively anti-social. 
The ages of the Crusaders ranged between fifteen and seventeen, 
they were all White and primarily of Irish Catholic descent; however, 
the membership included some French Canadians and Italians, Thirty-one 
of the boys, by far the majority, were attending high school. Ten boys 
were working. There was a group of about ten members who were constant 
hookey players and did not work. 
Nineteen of the boys had never been delinquent or had no police 
records. Eighteen had police records and were known to be involved in 
delinquent acts. However, the worker actually observed delinquency in 
only two members. 
Some of the values that the boys held were: ability to be 
successful in gang fights, having "guts" on the football field and daring 
to dive off a high rock at their swimming hole. Other important values 
• 
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were honesty t awards in• group members, verbal fluency, drinking and 
gambling activity. 
A boy did not necessarily have to be a good athlete on the 
football field to hold high status if he were tough in gang fights. 
The worst thing that one could be was a coward. This came out when 
the boys felt that the only way to deal with a Negro group that had 
been invading their neighborhood was to tight • "If we don't fight 
they'll think we're chicken." 
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The clubs elected officers tended to be boys who had verbal 
fluency and were loyal and honest toward the in-group. In general, they 
were the less delinquent boys and had no records. The indigenous leaders 
were often the more anti-social boys with police records • 
The boys were "tough" in their appearance in that they had 
scars on their faces from the many battles they had waged. They usually 
wore dungarees while "hanging• and also at club meetings. The few times 
they were required to wear jackets and ties they were uncomfortable. 
Section II: Description of the Worker and the Group 
Description of the Worker 
The worker was twenty-nine years old, a Jewish white male. 
He was trained as a caseworker end held a Masters Degree fran the Boston 
University,School of Social v.ork. He had many years experience working 
in various group work agencies. He also had experience as a paychiatrio 
case worker. 
Period I: Contacting the Group 
The worker contacted the group on June 21 1956 0 He •hung• 
and frequented restaurants and spa's where the group met. Through this 
• 
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early activity he get to knew the names of individuals in a number of 
groups without committing himself to service to any one group. The 
neighborhood of Plaza Park seemed to offer the best possibilities in 
terms of the size of the groups and the consistency with which groups 
congregated there. Also there was evidence that particular boys Special 
Youth Project hoped to reach were among those seen. 
The worker began to get a picture of the composition of the 
various groups and key people in them. He watched them build a Fourth 
of July bonfire in the Park. openly pet with the girls and listened 
objectively to their braggings of sexual conquests. The boys in the 
meantime watched the rlorker from a distance. He became a subject of 
interest. The predominant feeling toward him was that of suspicion• 
Then the boys slowly moved in and tested the worker, beginning a 
relationship. 
Period II: Working with the Group 
An invitation to join the group was extended to the worker 
on June 121 1956 1 while he was observing an early morning baseball game 
between t eama of Father Faith 1s league in Plaza Park • The captain of 
one of the teams approached the worker and they talked baseball for 
forty-five minutes. The boys invited him to attend a Friday game. The 
boy's team was scheduled to play, indicating the worker had succeeded 
in making acquaintanceship among the boys. 
On June 28, 1955, the worker made friendly overtures to a 
group of about ten boys gathered in the Park. The boys gathered about 
him and soon were questioning his presence in the Park and neighborhood • 
He was asked it he were a social worker. He explained his role. The 
~ 80 
~ 
~ 
boys drew him into a conversation on baseball. This was the workers 
first contact with the group. 
The worker spent three or four days a week in the area at the 
beginning of contact. This dropped to one or two days a week in the 
final period of contact. The worker was available in the area both 
during the day and in the evening. 
The worker was fairly quickly accepted by the group in a little 
more than a month. The boys sought him out and utilized him quickly 
for service. He took them for rides in his oar, drove them to a favor-
ite swimming hole, discussed plans with them for a football team and 
helped individual members to find jobs. There is much evidence in the 
record that the worker was well liked by the group and he had much 
interest in the group. Due to the strength of the relationship, the 
worker was able to guide the group into creative and constructive 
activities. He helped them in fund raising activities to earn money 
for football uniforms and helped them to engage in baseball and basket-
ban. Previously the boys had spent much of their time "hanging" 
on the corner, fighting among themselves and with other groups. The 
worker attempted to show the boys other means of dealing with conflicts 
with other groups. The following is an example of the difficulties 
the worker had in an attempt to hold a committee meeting to decide what 
should be done about a Negro group that had thrown rocks at the boys. 
The boys came in for the second committee meeting in a 
collectively sarcastic and bitter mood. There were 
shouts of, 'where are the Niggers1 ... I thought we were 
going to meet the crows?' and other belligerant remarks. 
They were in battle mood. There was considerable 
horsing around throughout the meeting. The boys were 
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negative and impervious to reason. They rejected any offer 
by me to see the other side. l 
The quick acceptance of the worker by the group might be ex-
plained by the fact that other groups in the neighborhood were being 
serviced by detached workers. They, therefore, were not surprised 
at his presence in the area and had an idea of what social worker 
could do for them. 
The objectives of the Crusaders were the organization of a 
succeaaful football and other athletic teams; establishing a good club, 
and securing club jackets. A fund raising campaign was outlined and 
after enormous preparation a cake sale 'liaS conducted in the auditorium 
of the housing project. They raised fifty dollars. They opened a bank 
account when their finances increased through fund raising activities 
such as a raffle and a spaghetti supper run by the girls for their 
benefit. 
The group also took measures to improve their community 
reputation. A membership committee was established to make rules of 
bahavior,standards for club membership and qualifications for new 
members. They participated, along with other project groups, in planning 
and staging sports night which entertained 250 boys and adults they had 
invited. Thera were community leaders, sports figures and other 0 big 
shots•. They received newspaper and television coverage. 
There were many problems that the worker and the group had to 
face as the group grew. For one thing, the boys understanding of procedures, 
rules, officers powers and duties, discussion, decision making, controls, 
delegation of authority, and membership limits was practically non-existent. 
l 
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Freedom of individual action went unopposed, members came and went as 
they pleased, spontaneous fights and other aggressive acts between 
members rarely warranted a second glance. The natural power cliques 
held authority over the decision of the majority and elected officers. 
The boys attention span was brief and the need to be '"moving" was 
striking. There was no tolerance for restraints in action, and 
thoughts and ideas, often contradicting and conflicting, were simul-
taneously discussed. Though there were many gains the meetings virtually 
fell apart with each new crisis or controversy and the president con-
tinually had a frustrating experience in presiding over them. 
To make matters worse, a fight broke out in ne 's between 
three Crusaders and members of a rival group, over the issue of the 
right of the other group to congregate in the store. The conflict spread 
to the whole neighborhood. Tension was at a high pitch. Police patrolled 
the area and service agencies, the courts, community council and teen• 
age as well as adult groups were involved. 
Period III: Tennination 
The announcement of termination in January, 1957, left the 
group shocked and surprised. There were questions and angry protests. 
The group turned its thoughts towards the City to continue the project. 
One boy wrote a theme called, "A Teen-age Rebellion". This brought out 
how much the worker had holped the group and why they must continue 
the project • 
The group deciddd to do everything possible to convince the 
City to continue the project, appeal to the newspapers, publicize their 
plight in the Plaza area, enlist the help of local representatives, 
• 
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present themeelves before the Community Council and Inter-Agency 
Conference. 
Between January and February tbe group regressed in their 
behavior. They were delinquent at Neighborhood House, being noisy, 
breaking furniture, etc. There was an upsurge of drinking activity 
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and vandalism. They were impatient with the adult community's failure 
to initiate a permanant program of street cornar service. They refused 
to relinquish the fantasy that they could retain their worker. 
During this same period a counter-movement was started toward 
regaining the position and stability the club had known. Reorganization 
lasted through the last four months that the "orker spent with the group. 
At meetings, each member faced an inquisition of his peers in which his 
motivation for "a good club and a good name" was reviewed and assessed. 
To heal their relations with the police, the club invited the local 
police captain to send an officer to a club meeting s.nd this was done 
a few weeks later. The workers role was assisting them with club 
reorganization, helping them to put club affairs in order and working 
further with the groups and individuals sense of loes 0 The worker 
acted as an intermediary at this time as he helped the boys to get jobs 
and gave them letters of introduction. He also helped them to improve 
their relations with the comml.Ulity and with other groups 0 
Evaluation of the 1'1o::-ker 
Through all periods of contact, it is felt, the worker was 
affective with the group. It is unfortunate that he only had less than 
a year of contact with the.n., Within the peric.d that he did work with 
the group be was able to bring about many changes in their activities, 
• 
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attitudes toward society and feelings about themselves. He very often 
put himself out to be available to the boys when he was needed. Thera 
is much evidence that he was warm and understanding in his contact with 
them. He had an interest in athletics and could talk to them about 
things in which they were interested. The writer suggests that this 
ability is essential to a worker who is to work with street corner gangs. 
The writer teals that due to the worker's background in case-
work, he did more work with individuals then a worker with no casework 
background may have done. The process recording is full of individual 
interviews with memba,·s of the group, family members and members of 
other groups who requosted service from him. It may be that because 
he was an experienced caseworker he was not as reluctant to do casework 
as a worker without his experience might have been. 
Se?tion III: ~!lalysis of Worker Fmctions 
Introduction 
In this section each of the functions will be analyzed by 
periods and described. There will then be an attempt to examine the 
changes that occur in the eleven functions over the three periods and 
the patterns that exist in this change. The functions will then be 
divided into •giving" and "teaching" functions and a comparison will 
be made. The eleven functions under study are: advising, instructing, 
transporting, penalizing, mediating, donating, formulating, intermediating, 
protecting, directing and facilitating. 
One of the major limitations of this study is that the functions 
were coded by social scientists and not social workers. In gathering 
the data, the writer, to be consistent, accepted the social scientist's 
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interpretation of whether a particular act should be coded under 
advising or instructing, for instance. However, there were many instances 
where the writer would have coded an act differently than the social 
scientist. The writer feels that a more valuable analysis could be made 
if the material had been coded in social work terminology (eg. support 
clarification, manipulation.) 
The following three tables Will present, the frequency of recorded 
worker functions by time periods, the par cent of worker's time spent in 
each of the eleven functions by time periods, and the average frequency 
of recorded functions per month. A discussion of an overview of the 
worker's total pattern of functioning Will follow • 
TABlE 12 
FREQUENCY OF RECORDED WORKER FUNCTIONS BY TIME PERIODS 
Vi or leer Period I Period II Period III Total 
Functions 2.5 mos. 5 months 5 months 120 5 mos. 
Advising 81 203 54 338 
Instructing 44 51 5 100 
Transporting 67 55 33 155 
Penalizing 0 39 9 48 
Mediating 32 21 5 58 
Donating 39 36 2 77 
Formulating 21 37 5 63 
Intermediating 32 51 27 110 
Protecting 6 4 9 19 
Directing 28 30 19 77 
Facilitating 41 39 2 82 
Other 38 ll 15 64 
Total 429 577 185 1,191 
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PER CENI' OF WORKERS TIME SPENI' IN EACH OF THE ElEVEN FUNCTIONS BY 
TIME PERIODS 
Worker Period r Period II Period rrr 
Functions 2.5 months 5 months 5 months 
Advising 
.19 .34 .30 
Instructing 
.10 ,09 
-02 
Transporting 
.16 .10 ,18 
Penalizing .oo 
.07 .05 
Mediating .o8 .04 .o3 
Donating ,09 ,06 .01 
Formulating .02 .06 ,02 
Intermediating ,08 ,09 
.15 
Protecting ,01 ,01 .05 
Directing ,08 ,05 ,10 
Facilitating .10 .o7 ,01 
Other ,09 ,02 .oe 
• Total 1,00 1,00 1,00 
TABlE 14 
AVERAGE FREQUENCY OF RECORDED FUNCTIONS PER MONI'H 
Worker Period I Period II Period III 
Functions 2,5 months 5 months 5 months 
Advising 32 0 4 40.6 10.8 
Instructing 17.6 10.2 1.0 
Trans porting 26.8 n.o 6.6 
Penalizing o.o 7.8 loB 
Mediating 12.8 4.2 1,0 
Donating 15.6 7.2 .4 
Formulating 80 4 7.4 1,0 
Intermediating 12.8 10.2 5.4 
Protecting 2,4 .a 1...8 
Directing 11.2 6.0 3,8 
Facilitating 16.4 7.8 .4 
• 
Other 15.2 2,2 3,0 
Total 1'71.6 ll5o4 37.0 
• 
• 
• 
Overview of Workers Total Pattern of Functioning 
(a) Period I. 
The raw data indicates that in Period I, the worker spent 
most of his anergy advising tho group. This was the most important 
single function in Period I. The advising function had eighty.one 
units. Advising took up nineteen per cent of his total energy in 
Period r. The worker as advisor gave advice to individual members, 
counseled or acted as a therapist or mentor 0 In the first period his 
advice was of a general nature rather than specific to individual members. 
For instance, he suggested that they not fight a group of Negro boys 
because it would then oa difficult to get the neighborhood to accept 
their team. He told them how their ball field might be improved and how 
more activity might be obtained for the Park. He also suggested to the 
boys how they might raise money for football uniforms. The advice 
generally, in this period VIB.S directed at the group rather than individual 
members. 
The second highest function in period one was that of trans• 
porting. The function took up sixteen per cent of his total energy in 
this period. The worker used his car or provided bus transportation tor 
the boys to get them from place to place 0 The transporting consisted of 
driving some boys to a meeting, driving them to neighborhoodhouae, home, 
or to their favorite swimming hole 0 He provided a bus for them to go 
as a group to a professional football ge.me0 
The instructing function was third highest and took up ten 
per cent of the workers total anergy in Period I. By instructing is 
meant the imparting of knowledge of specific skills and techniques. 
• 
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The worker in the first period did such things as show a boy bow to 
play baseball 1 how fielding could be improved, or how to swim batter. 
The instruction given by the worker was individual in that he helped 
individual members rather than the group as a whole• This was a way in 
which he was able to establish relationships with individuals in this 
first period. 
The facilitating function in Period I took up ten par cant 
of the workers total energy. This is equal to instructing which also 
took ten per cent of the workers energy in this period. 
By facilitating is meant general aid and assistance where 
the precise form is ~~t covered by the other categories. The worker 
did such things for instance as tell the boys he would help them in 
their effort to make their Park a better place or help a boy get 'flo a 
job interview on time so he would not be lata 0 
In the first period the donating function took up nine par cant 
of the workers total anergy. Donating in this period consisted of the 
worker giving members of the group cigarettes, gum, cokes, ate. He 
bouglrt: medicine for a boy who had injured his footQ He bought a boy an 
ice cream cone when he saw he had no money0 He bought the boys tickets 
to a professional ball game. The donating function in Period I was 
used by the worker as a way of building a relationship with the boys. 
The mediating function took eight per cant of his total 
anergy in Period I. By mediating is meant the worker acts as an empire 
or referee, he serves as an arbitrator between groups, parties in 
conflict or dispute over rules. In this first period he did such things 
as suggest medicine he obtained for an injured boy and he suggested to 
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two fighting boys that the weather we.s too hot to fight • He acted e.s 
e. mediator between the Crusaders and e. group of Negroes, who had 
roughed up some of their members by allaying their anxiety. 
Intermediating in Period I also took up eight par cent of 
the workers total anergy. By i11termedie.ry is mee.nt the worker serving 
e.s e.n expedie.tor between and/or youth groups members and adults, institu-
ti on officials 1 schools 1 or business world contacts • In this first 
period the intermediary function consisted of the worker helping the 
boys to find jobs and writing them letters of introduction. 
In terms of total energy the worker only spent eight per cent 
of his total energy on directing in Period r. The intermediary e.nd 
mediating functions also received eight per cent of the workers total 
energy in Period I. By directing is meant the worker giving orders, 
comme.nds 1 requests or signals. Directing in the first period consisted 
of the worker telling the boys to report for baseball or football practice 
or asking e. boy to pick a team, in order to practice footbe.ll 0 
The worker did not seem to do much formulating in Period I 
as it only took up two per cent of his total energy 0 To formulate 
means to draw up plans, make advance arrangements, formulate general 
procedures. Some instances of this in the first period are: the worker 
SUllll!l\rized at the meeting the work of raising money to purchase foot-
ball uniforms by running a dance, holding a cake sale or raffle. He 
suggested the boys wait to see hor. much money they have before hiring 
cheer leaders for their football game e.s they may not be able to afford 
them. He tried to cheer up the boys after they lost a ball game. 
The worker only protected six times in Period r. This function 
• 
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only took up one per cent of his total energy in the first period 
(Tabla II). By protecting is meant, physical protection from physical 
danger, caring for when drunk or injured. The worker did such things 
as make a boy taka care of a cut foot t tell a boy to get out of the area 
when a racial fight started, so that the police would not pick him up. 
It is interesting that the worker did no penalizing in the 
first period 0 By penalizing is meant the worker inflicting penalty 
on a boy, punishing, disciplining, scolding. restricting behavior or 
seizing and confining. It may be that the worker was still in the 
process of establishing a relationship with the group through the 
first period and needed a stronger relationship with them before he 
could penalize • 
The •other" category took up nina par cent of the workers 
total energy in Period I 0 It is a wasta basket category and contains 
functions or acts that do not seem to fall into any of the previous 
eleven categories. 
In st1111DB.ry1 the worker spent almost thirty per cant of his 
time in advising and transporting in Period I, twenty in instructing and 
facilitating, the remaining fifty per oent was divided among the other 
eight categories. 
b. Period II 
In Period II advising again is the most important function 
as it had 203 units and comprised thirty-four per cant of the workers 
total energy. 1n this period the worker gave advice such as helping 
the club decide who is and who is not a member. Ha helped a boy prepare 
an agenda for a meeting; he advised the officers on how to run the meeting; 
• 
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he advised a mother about whether to make a cash sett lament with a 
Negro mother whose son her boy had injured. He also advised a mother 
about whether to go to court and how to act in court • 
In the second period transporting was again the second highest 
function as it took up ten par cent of the workers energy. The kind 
of transporting done in Period II differs from Period I in that it is 
more purposeful and meaningful in terms of the car being used for 
club activities. For instance. he drove the boys to a greeting 
card company to inquire how to get cards for the club to sell. He 
made arrangements to have them transported to a ball game in which they 
were the visiting team. He gave boys and parents a ride to and home 
from court 0 Although he spent leas time transporting in Period II he 
used his car as a tool instead of just for the purpose of establishing 
a relationship in Period I. 
Instructing took up nine per cent of the workers total energy 
in Period II. This function, with intermediating, was the third most 
important function in Period II. In Period II the worker gave some 
personal instruction such as giving a boy a driving lesson. He also 
instructed the group on how to outline qualifications for membership• 
how to run the meeting. procedures. rules• etc. InstMlcting in Period II 
is characterized by the worker helping the group by giving instruction 
in contraat to his concern in Period I of instructing individuals. 
Intermediating like instructing took nine per cent of the 
workers total energy in Period II and was third highest in importance • 
As intermediary the worker was doing many of the same things in Period II 
that he did in Period I. He was helping the boys get jobs• helping them 
• 
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when in trouble with thr law and helping them to relate better to the 
Pe.rk DeJ)&rtment. He dclS more for the group ae a whole in Period II 
such as helping them o get a gym to play basketball. 
It is ver1-nteresting that the penalizing function jumped 
dramatically from ,·o units in Period I to thirty-nine units in 
Period II. The frtion took up seven per cent of the workers anergy 
in this period. ' penalize the worker did such things as meet With 
the boys to dials rules for misconduct and take the task assigned to 
him by the boy'f telling those who were not eligible to get jackets. 
He warned the"YB not to make zip guns or they would land in jail. 
He told the Jb he would not allow liquor at a party. He took over 
a meeting .I the officers could not control the club., He also 
kicked a , out of a game tor fighting. It seelll8 that the worker was 
O
with the group in period two and was therefore able to 
mora se 
intlict'altias on them. 
Facilitating like penalizing received thirty-nine unite in 
P 
. , and took up seven per cent of the workers energy in Period 
erl.r 
II. worker to facilitate helped the group to get football shoes 
h lee He helped them get football films. He helped them obtain 
"' 
oall and other sports equipment. He also helped the club officers 
a 
,.·k out a system of record keeping. In Period II the workers 
Li tating function was in terms of the group and in doing concrete 
1gs for them. In Period I the function was more abstract such aa 
.ping them to consider ways of making Plaza Parle a better place. 
The worker spent six per cent of his energy formulating in 
eriod II. In formulating the worker did such things as question the 
• 
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club if it ware really ready to hold a dance or confront the boys with 
the tact they forget decisions they make and often don't carry out 
completely their decisions. In formulating the worker summed up the 
boys behavior and showed it to them. The reason for the rise in Period 
II is probably due to the fact that the worker had to be secure with 
the group in order to confront them with their behavior. 
Like formulating, the worker spent six per cent of hia energy 
donating in Period II. The donating function in Period II comprised 
such activity as offering his car to a boy for a driving lesson, giving 
cigarettes to boys, giving money to a Spaghetti supper project and paying 
for part of a boys driving lessons. 
The directing function took up five per cent of the workers 
total energy in Period II. It does not appear to be an important 
function in this period. 
The kind of directing done in Period II is much the same as 
in Period I as the worker gives directions to the group as a whole to 
help them function better. He directed the group, tor instance, on 
how to use parlimamentary procedure. He also directed and organized 
teams for practice purposes. 
The mediating function was not important in Period II as it 
comprised only four per cant of the workers total energy. In mediating 
the worker helped the group consider the advantages and disadvantages 
ot fighting another gang. He mediated between individual members and 
the club as for example when the club attempted to scapegoat a boy by 
blaming him for the loss of a ball game • 
Protecting is the lowest function in Period II in terms of the 
amount of total worker anergy spent on it. The function comprised 
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less than one per cent of the workers total energy. The worker protected 
a boy who the group was angry with, from getting beaten up by them, 
by explaining that there must be another way of handling the situation. 
He helped boys who were drunk to get home safely and prevented them 
from being picked up by the police. Protecting does not seam to be an 
important funotion in the first two periods. 
The category "other" went from nine par cant in Period I to 
two per oent in Period II. In terms of actual units this was a twenty-
seven unit drop, in that there were thirty .. eigbt units fn Period I and 
only eleven in Period II. 
In summary, approximately a third of the workers energy in 
Period II was in advising with no more than ten per cent of his energy 
directed to any other function. 
Period III 
Advising is still the most important function in Period III. 
It comprised thirty per cent of the workers total energy. Advising in 
this period consisted of the worker encouraging a boy to go into science; 
suggesting to a boy that he had a right to disagree with the mjority; 
advising a boy on how to act when going for a job and giving the group 
advice about drinking. 
The second most important function in Period III was again 
transporting. The function comprised eighteen per cent of the workers 
total energy in this period. In Period III transporting was much the 
same as in Periods I and II. The worker drove boys to neighborhoodhouse 
home, and to ball games. He seemed to do more individtal transporting 
in contrast to moving the group0 
• 
• 
• 
95 
The intermediating function was the third most important 
in Period III as it took up fifteen per cent of the workers total 
anergy, Intermediating was only three per cent less than the second 
most important function transporting which took up eighteen par cent 
of the workers energy in Period III, 
Intermediating in Period III consisted of such activity as 
the worker speaking to a mother about helping her son to get a olub 
jacket or helping a boy find a job and giving him a letter of intro-
duction. He also helped a boy who was imprisoned on a drunk charge, 
Directing was the fourth highest function in Period III, The 
function seemed to be an important one as the worker spent ten per 
cent of his total energy directing, To direct in this period the 
worker did such things as tell the group to go over rules for admission 
to the club and to pick up refreshments for a party, He suggested 
that the boys practice for their coming basketball game and he showed 
them how to take advantage of their height in basketball. 
The penalizing and protecting functions ware not very important 
ones in Period III, Each function took up five per cent of the workers 
total anergy in this period, 
To penalize the worker did such things as barring the group 
from using Girl's High gym, He also dispersed a girls group with 
the threat that police would pick them up. 
Protecting in Period III consisted of such things as not 
letting the group enter a boxing contest, because the ether boxers were 
more experienced, getting hot coffee for boys who were drunk and taking 
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the boys out of a neighborhood to avoid a gang fight. He also drove 
a drunken boy home so he would not gat arrested. 
The mediating function comprised three per cent of the total 
worker energy in Period III. In terms of the per cent total worker 
anergy in Period III this was not a vary meaningful function. In this 
period the worker mediated by intervening in the boys behalf after 
caught by the police for drinking~ and breaking up two girls groups 
who were fighting. He also introduced his group to another group 
to ask for a basketball game. Much of the mediating done in this 
period was more between groups than individuals. 
The instructing and formulating functions were of little 
importance in Period III as each took up only two par cant of the 
workers total anergy. Instructing consisted of the worker helping a 
boy to learn his booklet on driving law; telling the inexperienced 
players to play in a game when their team was ahead and agreeing to 
referee a game when the referee did not show up. 
In formulating, the worker helped the club to see that rules 
should be enforced by club officers; he interpreted the decision of 
the membership committee when the officers ware vague in communicating 
to the group 0 He want over a list with a boy to see who paid for 
club jackets and also suggested club rules should be again gone over. 
The facilitating and donating functions were the lowest in 
the third period. Each function only comprised one per cant of the 
workers total energy. To facilitate in this period the worker helped 
the club figure out how much money was owed by the members in dues; he 
also declined a suggestion by the club to decide between two boys who 
were tied in number of votes for club office. 
• 
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The donating function in the third period consisted of many 
things the worker had done in previous periods. He bought coffee for 
a boy who. was drunk, gave a driving lesson on his car, gave the boys 
cigarettes, etc. 
The category "other" took up eight per cent of the workers 
total energy in Period III. In terms of raw data "other0 took up 
eleven units. "other" was fairly high in Period III as it comprised 
more worker energy than seven of the functions under study: (instructing, 
penalizing, mediating, donating, formulating, protecting, and facilitating). 
In summary, better than fifty per cent of the workers energy 
in Period III is in advising, transporting and intermediating, with no 
more than ten per cent of his energy directed toward any other function • 
Comparison of V~orker Functions by Peri ode 
The advising function is outstanding in all three periods of 
group life. The results seem to indicate that the workers main ·function 
over the three periods was that of giving advice. The writer suggests 
that because the group is young they needed a strong male figure to 
advise them and were willing to accept as well as seek advice. 
Transporting was the second most important function of the 
worker, in all three periods of group life. It comprised sixteen per 
cent of his total energy in Period I, ten in Period II and eighteen in 
Period III. In Period I he used his car to establish a relationship 
with the boys. In Period II he arranged transportation to take the boys 
to a ball game, etc. In Period III he did many things he had done in 
Period I and Period II. 
The transporting function is the only function other than 
• 
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advising that did not drop below ten per cent of the workers total 
energy in any period. It seems to be an important function. Since 
most of the boys in the group ware between fifteen and sixteen and 
did not have access to automobiles it may be that there was more need 
to transport them. The writer suggests that with an older group this 
might not have been true. It is also interesting that most of the 
transporting was done in period three (eighteen per cent) though he 
was in the neighborhood less frequently. 
The intermediating function 0 which was the third most important 
function engaged in by the worker, went steadily up over the three periods. 
In Period I it took eight per cent of the workers total energy. This 
went up nine per cent in Period II and jumped to fifteen per oent in 
Period III. Thia steady rise is probably due to changes in the quality 
ot the relationship between the worker and individual group members over 
the three periods of group life. The worker helped individuals to get 
jobs, gave them letters of introduction, etc. This kind of activity 
requires a good relationship with the boys. It oan be assumed that the 
workers relationship with the boys became increasingly stronger from 
beginning to end of contact and as the relationship between the worker 
and the boya increased in strength he was able to do more and more for 
them as an intermediary. 
Instructing was the fourth most important function engaged 
in by the worker. In general, it seems that in Period I the worker 
instructed individual members of the group, he instructed the group 
as a whole in Period n and both individuals and the group in Period III. 
The function was highest in Period I with ten per cent, this declined 
• 
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to nine per cent in Period II and dropped dramatically to two per cent 
in Period III. 
The fifth function in order of over-all importance was facili-
tating. There is a steady decline in the facilitating function over 
the three periods, It went from ten per cent of the workers total 
energy in Period I to seven par cent in Period II and down to one par 
cent in Period III 0 
Directing ties with donating for sixth place in over-all 
importance, The writer would have expected the directing function to be 
highest in Period II because the worker was actually engaged in working 
with the group. However, directing went from eight per cent of the 
workers total energy in Period I to five per cent in Period II and up 
to ten per cent in Period III, Since the data shows that the worker 
did less directing in Period II, it may be assumed that he had a relation-
ship with the group that he did not have in Period I and he could use 
other techniques to enable the group toward their goals. 
Donating was highest in Period I and took up nine per cent 
of the workers total energy. It declined to six per cent in Period II 
and one per cent in Period III. The results seem to indicate that 
as the worker gained security with the group he had less of a need 
(or perhaps not so much demand was made on him by the group) to give 
materially. The writer suggests that the donating function is highest 
in Period I because the worker was in the process of establishing a 
relationship with the boys, Donating was a way of showing the boys that 
he could be trusted and would do things for them, 
Over the three periods there is a steady drop in the mediating 
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function from eight per cent in Period I to four per cent in Period 
II and three per cent in Period III. He did most of his mediating 
in Period I. The bulk of his mediating in Period I consisted of the 
worker intervening between group members rather than between the 
group and other groups. In Periods!! and III he seemed to mediate 
more between the group and other groups or between the group and 
institutions such as the police. 
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Through the three periods of group life the formulating 
function went from two per cent in Period I to six per cent in Period 
II and back to two per cent in Period III. The first and third periods 
received an equal amount of the workers total energy while the peak 
is in Period II. It would seem, according to the data. that the 
formulating function was most important in Period II as the worker 
was "working0 with the group and was secure with them,. In the beginning 
and final phases of group contact formulatinG seemed to have less 
importance than in the middle phase. 
The penalizing function was vary interesting in that the 
worker did no penalizing in Period I. This was probably due to his 
insecurity with the group in the initial period. There is a meaningful 
jump in Period II as penalizing increased to seven per cent of the 
workers total energy. This may have been an indication of the workers 
increased security with the group. This security seamed to hold through 
Period III as there is only a two per cent decline in Period III from 
seven per cent in Period II to five per cent in Period III. The slight 
decline in Period III may be accounted for by the workers understanding 
that the boys would regress when termination was announced. He perhaps 
• 
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did not penalize as much in the third period because of this under-
standing, 
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Protecting was the least important function, Through Periods 
I and II the worker did very little protecting as it only took up one 
per cent of his total energy in Period I and less than one per cant 
in Period II, In Period III there is a rise to five per cent, The 
rise in Period III may have been related to termination, For one thing, 
the worker may have had feelings about termination and because of this 
was more protective of the group and individuals after it had been 
announced, The worker may also have been aware that the group would 
probably regress to some degree af-ter the announcement of termination 
and perhaps felt that he was in someway responsible for the regression 
as he was leaving the group. The writer suggests that in Period III 
the worker found himself acting as protector more often, because the 
group had regressed due to the announcement of termination and the 
worker may have felt somewhat responsible for this acting out • 
In general there is a pa-ttern indicating that the worker 
functioned more intensively during Periods I and II than in Period III, 
There is a sharp fall in the number of recorded actions in Period III, 
This was probably due to his spending less time in the neighborhood 
during the third period and his desire to wean the group from him and 
hopefully make them more independent so that they might be able to 
carry on when he left; however, it ma.y also perhaps reflect a tendency 
to record less completely during the final period, 
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Changes in "Giving" and "Teaching" Functions Over the Three Periods 
Statement of Hypothesis 
The eleven worker functions can be divided into two groups, 
the "giving" functions and the "teaching• functions. There are five 
"giving" f~mctions; facilitating, donating, transporting, protecting 
and intermediating. There are six ~eaching" functions; advising, 
instructing, mediating, formulating, directing and penalizing. 
It would be eXJIE cted that the "teaching" functions would be 
highest in the second period, because the worker would need a relation-
ship with the group and individual members in it before he could begin 
to advise, instruct, mediate, etc. It would be expected that the 
"giving" functions would be highest in the first and final periods • 
This would be true in Period I because the workers initial task is to 
establish a relationship with the boys. He would have to be a "giving" 
person to accomplish this ~s the boys ware initially hostile and 
suspicious. In Period III it would bs expected that the •giving" 
functions would also be high becauee the worker was terminating with 
the group. Due to an expected regression in the behavior of the boys 
it would be expected that the worker would have difficulty being a 
~eaching" person and would find it necessary to be more "giving". 
Furthermore, the worker might feel somewhat guilty about termination 
and might compensate for this by being more "giving" in the third 
period._ 
The following table describes the par cent of worker time 
spent in "Giving" and "Teaching" functions in each of the three time 
periods. 
• 
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TABlE 15 
PER CENl' OF WORKER TIME SPENT IN GIVING AND TEACHING FUNCTIONS IN 
EACH OF THE THREE TIME BlJRIODS 
Worker 
Functions Period I Period II Period III Total 
Giving Functions: 
Transporting 
.16 .lO ol8 13.0 
Donating .09 .06 ,Ol 6.46 
Intermediating ,08 ,09 .15 9,23 
Protecting ,Ol .oo ,05 1,593 
Facilitating .10 .rn ,01 6,88 
Total .44 .33 .40 37.16 
Teach in§ Functions: 
Advising ,19 .34 ,30 28,4 
Instructing ,10 ,09 ,02 8,40 
Penalizing .oo .07 ,05 4.03 
Mediating .08 ,04 ,03 4,87 
Formulating ,02 ,06 ,02 5.28 
Directing ,08 ,05 ,10 6.46 
Total .47 .65 ,52 57,44 
Giving Functions 
For this worker the most important "giving" function was 
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Transporting. Transporting was also the second most important function 
used by the worker, In terms of the workers total energy the trans-
porting function went according to expectations. In Period I it took 
up sixteen per cent of his total energy, dipped to ten per cent in 
Period II and rose to eighteen per cent in Period III, 
Intermediating which was the second most important of the 
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"giving" functions, met expectations in Period III, but not in I 
or II. In Period I it took up eight per cent of the workers total 
energy, went up to nine per cent in Period II and jumped to fifteen 
par cent in Period III. The one per cent difference between Periods 
I and II does not seem to be meaningful. The dramatic jump to fifteen 
per cent in Period III is interesting. As intermediary the wormr 
helped boys to find jobs, gave letters of introduction and helped boys 
picked up by the police for being drunk. The jump in Period III may 
be due to increased activity on the part of the worker in getting the 
boys jobs, etc. Intermediating is a function which transfers the boys 
relationship from the worker to the larger community; therefore it 
is an appropriate function to be used in the termination period as it 
is oriented toward making the boys more independent and weaning them 
from the worker. 
The third most important "giving" function is facilitating. 
The function is highest in the first period taking ten per cant of the 
workers total energy. This dips to seven Jllr cent in Period II and 
to one per cent in Period III. The function met expect at ions in 
Period I, but not in Period III. Perhaps he was attempting to make 
the boys more independent during the last period and for this reason 
did less facilitating. 
Donating, which was the fourth most important of the "giving" 
functions, also declined in much the same way as facilitating over 
the three periods. In Period I donating comprised nine per cant 
of the workers total energy, six par cant in Period II and one per 
cent in Period III. In both donating and facilitating there is only 
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a slight decline in the second period and a larger decline in the 
third period. The writer finds it difficult to explain why the 
function comprised only one per cent of the workers total energy in 
the third period. 
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The protecting function met expectations over the three 
periods although it was relatively unimportant in terms of the workers 
overall pattern of activity. This function went from one per cent of 
the workers total energy in Period I to less than one per cent in 
Period II, then up to five per cent in Period III. There was a five 
per cent rise from Period II to III. Protecti'lg probably was not high 
in. Period I because at this stage it might have jepordized his relation-
ship with the boys. For instance, when two boys started to fight, 
he made no attempt to stop them. Perhaps in a later period he might 
have stepped in, but in this early stage he was still an outsider. 
The decline to less than one per oent in Period II is inter-
esting. It indicates that protecting was not an important function in 
the period he actually worked with the group. It might be that he had 
ways to help the boys other than protecting them such as acting as 
mediator. The rise, in this function, in Period III may be due to 
the workers feeling of guilt because he was leaving the group, Also, 
the termination announcement was followed by regressive behavior on 
the part of the group which got them into precarious situations, such 
as in getting drunk. This might have created situations in which 
the worker needed to act as protector • 
In general, the "giving" functions conformed to expectations 
but there was great variation in individual functiona. The facilitating 
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and intermediating functions seem to show changes related to making 
the group more independent. They might be considered weaning 
"functions", as the worker did less facilitating in Period III than 
in Periods I and II indicating that he may of been attempting to make 
them more independent and did more intermediating in Period III than 
in I or II indicating that he may have been diluting the groups 
dependence on him and sharing it with the larger community. 
Teaching Functions 
The six "teaching" functions to be discussed are advising, 
instructing, mediating, formulating, directing and penalizing. The 
expectation is that the "teaching" functions would be highest in the 
second period, because the worker would need a relationship with the 
group and individual members in it, before he could begin to advise, 
instruct, mediate, etc. 
Advising was the most important of t':le six "teaching" functions 
for this worker and was the most important single action of the worker. 
It occurred almost two and a half times as often as the next most 
important function, transporting. It went according to expectation 
as it comprised nineteen per cent of the workers total energy in Period I, 
rose to thirty-four per cent in Period II and declined to thirty per 
cant in Period III. The advising function was highest in all three 
periods. In terms of raw data this pattern is rather dramatic. The 
function had eighty-one units in Period I 1 two hundred and three in 
Period II and fifty-four in Period III. The rather large two hundred 
and three units certainly shows that he did more advising in Period II 
than in the other periods. It has been suggested earlier that because 
the boys in this group were relatively young, they needed advice and 
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were ready to accept it from the worker more quickly than an older 
group might have been. 
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Instructing was the second most important of the "teaching" 
functions. Instructing met expectations in terms of the raw data, 
but not in terms of the per cent of the workers total energy. In 
Period I instructing comprised ten per cent of the workers total energy. 
This declined to nine per cent in Period II and to two per cent in 
Period III. The function was probably high in Period I because the 
worker was establishing a relationship with the boys. He did many 
things that were coded as instructing, such aa showing a boy how to 
play baseball, another to swim, to dance, eto 0 The function lent itself 
to Period I in that it was useful to the worker in establishing a 
relationship with the group0 
Directing m.s the third most important "teaching" function. 
It is the only "teaching" func-tion that was lowest in Period II. It 
comprised eight per cent of the workers total energy in Period I, five 
per cent in Period II and ten per cent in Period III. The writer 
would have expected this function to be highest in the second period 
because it required a strong relationship with the group. Since the 
amount of change from period to period is small there is actually 
little difference between the three periods 0 
Mediating was the fourth most important function of the 
worker. The function did not meet expectations as it went steadil;r 
down through the three periods. Mediating took eight per cent of 
the workers total energy in Period I, this declined to four per cent 
in Period II than to three per cent in Period III. The writer does not 
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feel that an adequate explanation of this can be offered, 
Formulating is the fitth most important function. It met 
expectations in that it comprised two per cent of the workers total 
energy in Period I, six per cent in Period II and two per cent in 
Period III. Formulating requires a strong relationship with the group 
and, as pxpected, it was highest in Period II. Most of the formulating 
was in the form of confronting the group with their behavior. Fonnu-
lating is a "teaching" function that requires a strong relationship 
with the group, and it ran as was expected., 
Penalizing was the least important of the "teaching" flmctions. 
It was highest in the second period meeting expectations. It is inter-
esting that the worker did no penalizing in Period I. This is probably 
dug to the fact that penalizing requires a relationship which he probably 
did not have in the first period. The function rose to seven per cent 
of the workers total energy in Period II and than declined to five 
per cent in Period III. The jump from zero per cent in Period I to 
seven per oent in Period II indicates that the worker must have bad 
a stronger relationship with the boys in Period I than he had in 
Period II. 
In general, the "teaching" function met expect at ions as their 
relative importance in Period II was higher than in Periods I or III. 
As in the ca.se of the "giving" functions this general trend was not 
strongly present in any of the individual functions. Mediating, for 
example, went straight down from Period I to Period III as did instructing • 
In terms of ths percentage of worker energy spent on each f~mction only 
three out of the six met expectationsf advising, formulating, and 
• 
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penalizing but the differences in the predicted direction was extremely 
saall. The directing function want directly contrary to the hypothesis 
since Period II was lower than Period I or III • 
• 
• 
CHAPrER V 
A COMPARISON OF THE THREE STREET-CORNER V10RKERS 
Introduction 
Via have been examining three street-comer workers 1 three of 
the seven such workers, who went into an area marked by a disturbing 
amount of teen-age violence, in an effort to reduce the tension present. 
By faithfully recording their actions, these workers attempted to provide 
a body of dJI.ta that would assist researchers in their efforts to discover 
both possible causes and possible means for the alleviation of the 
delinquency, Generally, their goal \Wl.S to establish a relationship with 
a group and through this relationship effect positive changes in the 
behavior of the members of the group. Beyond this common goal, one would 
expect variations in how each worker established the relationship and 
worked to effect change. Via are attempting in our study to make these 
variations somewhat more objective. 
In this chapter we "ill compare the various methods used by 
the three workers. The eleven wo1ker functions can be broken down into 
two categories: the giving, and the teaching functions. The giving 
functions e.re those which the worker uses primarily in the service of the 
relationship. On the other hand, the teaching functions are the tools 
of the change process itself once an adequate working relationship has 
been established. We will compare the overall importance for these 
three workers of the giving functions as opposed to the teaching functions. 
We will then compare the three workers in terms of their use of parti-
• cular giving and teaching functions, and the meaning that these variations 
had in terms of the role played by the individual worker. 
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Beyond these differences among the workers, we expected certain 
changes in each worker's pattern of functioning through the three periods 
of the groups• life. Vie expected that the pattern for this change would 
be the same tor all three workers; specifically, that the giving, supportive, 
non-judgmental functions would be more dominant in the first period when 
the worker was attempting to establish the relationship and in the third 
period when both the worker and the group had to work out their feelings 
around termination. VIa wi 11 examine the three workers 1 use of giving 
and teaching functions through the three time periods. 
Finally, we will look at the workers themselves and at their 
groups in order that we might speculate about factors which determine the 
relative importance of the giving and teaching functions • 
We are using as the measure of our comparison the percentage of 
worl:<tr 1 s time spent in a particular function during a given period, as 
these figures are independent of the differences in the total number of 
act ions recorded by the three workers • 
Overall Importance of the Worker Functions 
The following table presents the percentages of time spent 
by all of the three workers in each of the eleven functions • 
• 
• 
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TABlE 16 
THE ORDER OF IMPORI'ANCE OF THE ElEVEN \'oORKER FUNCTIONS 
Worker Functions 
Advising 
Transporting 
Facilitating 
Intermediary 
Donating 
Instructing 
Directing 
Formulating 
Mediating 
Penalizing 
Pro·!; acting 
Ot;her (inc.Peer-oriantad 
actions) 
Total 
N~.~nber of 
Recorded Actions 
473 
326 
225 
217 
183 
135 
100 
90 
84 
53 
43 
179 
2,108 
Percentage of Total 
N~.~nber of Recorded Actions 
of the Three Viorkers 
.22 
.15 
.11 
.10 
.o9 
.06 
.o5 
.04 
.04 
.os 
.02 
.o8 
1.oo 
VJa find that advis:.ng was the most important single function 
used by the three stre<>t-ooruer workers under study. This is one of the 
roles that the street-comer worker v1ould be expected to fulfill as an 
adult relating to children as an agent of change. The worker might view 
this as baing his primary fu:Jction, that is, the rationale for his being 
in the area. 
We can also see that the workers' use of a oar was an important 
aspect of their work with the groups. The car became a meeting place, 
a tool for the groups' mobility, and a symbol of the workers' interest 
in and willingness to give to the group. One cannot underestimate the 
importance in the "Youth Culture" of the car as a status symbol and as 
• a symbol of adulthood. A car may very well be an essential tool for a 
street-comer worker. 
• 
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Facilitating, acting as an intermediary, and donating are 
the next most important functions. These are all giving functions. 
We see in the first two, oft en-used, group work methods of providing 
programs and new experiences for the group members. Acting as an inter-
mediary has, however, a special meaning with a worker working with a 
delinquent group. With this function, he broadens the group members 1 
contacts with the large society. Both of these functions are mechanisms 
for the emotional growth of the group members through learning, mastery 
and the emergence of a more positive salt-image. Donating, on the other 
hand, is a more basic tool in the process of establishing and maintaining 
a worker-group relationship. 
The remaining functions are teaching and organizational 
functions. These are used most frequently, however,in the area of 
athletics and as such are really not a part of the process of change. 
Penalizing and protecting do not really fit into this group. They 
are used rarely and are perhaps generally inappropriate with this age 
group and with this delinquent cultural base. 
Based upon the Special Youth Project's definitions of the 
eleven worker functions we have grouped transporting, donating, acting 
as an intermediary, protecting and facilitating as giving functions. 
Advising, instructing, penalizing, directing, mediating and formulating 
were more clearly teaching functions. We can see that transporting is 
the most widely used of the giving functions. Facilitating, acting as 
an intermediary, and donating are used quite extensively also. Advising 
is, of course, the most important of the teaching functions. It accounts 
for fifty-seven per cent of the total teaching functions. 
• 
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The following table gives us a picture of the relative 
importance of the giving functions as opposed to the teaching functions, 
This does not include the pear .. oriented functions of the worker with the 
Kings nor the "other" functions of the worker with the Crueaders, 
TABlE 17 
RELATIVE IMPORTANCE OF THE GIVING FUNCTIONS AS OPPOSED 
TO THE: TEACHING FUNCTIONS 
Worker Functions 
Giving Functions 
Teaching Functi ens 
Total 
Number of 
Recorded Actions 
1,094 
. 835 
1,929 
Percentage of Total Number 
Of Recorded Actions Of The 
Three Workers 
,57 
,43 
l,OO 
In spite of the fact that advising was the prima function 
of the workers, the giving functions, as a whole, were used more 
frequently than the teaching functions, This testifies to the 
difficulty of establishing and maintaining a relationship with a 
delinquent corner group, Excluding advising, the remaining 'leaching 
functions constituted only nineteen per cant of the total acta recorded 
by the workers, These five functions; instructing, penalizing, mediating, 
formalizing and directing, seam to imply the use of authority vested in 
the adult, This is not so true in the case of advising where respect 
and interest are the sanctioning components• not authority, The basic 
purpose of the worlcers was change in the groups, By using the giving 
functions the workers were attempting to establish a relationship of 
• 
• 
• 
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respect, trust, and perhaps the modicum of authority necessary to 
produce an atmosphere conducive to change. Apparently, those functions 
which had direct implications ot authority were seldom used by the 
workers. 
A Comparison of the Three Workers 
As might be expected, each of the three workers being studied 
functioned somewhat differently. The following table presents a comparison 
of the three workers • use of the eleven worker functions. For ease of 
identification, the worker with the Kings will be known as Worker K1 the 
worker with the QUeens will be known as l'lorker Q and the worker with the 
Crusaders as Worker c. The "peer-oriented• functions of Worker K and 
the "other• functions of Vlorker C have been excluded from the comparison 
as these two categories are not equivalent. 
TABlE 18 
A COMPARISON OF THE PERCENI'AGE OF ViORKERS' TIME 
SPENI' IN THE ElEVEN ~'iORKER FUNCTIONS 
Worker Functions Worker K Worker Q Worker C 
Giving Functions: 
Transporting .03 .30 .13 
Donating .11 .12 .06 
Intermediary .21 .o5 .09 
Protecting .01 .04 .02 
Facilitating .ll .19 .07 
Total 
.47 .70 .37 
Teaching Functions: 
Advising .12 .17 .28 
Instructing .o3 .04 .08 
Penalizing .o1 .oo .o4 
Mediating .ol .04 .05 
Formulating .02 .os .05 
Directing .os .o2 .06 
Total .22 .so .56 
• 
• 
Let us now compare the three workers' relative use of the 
various functions. Of the giving functions, transporting is the most 
frequently employed. Worker Q uses this the most frequently- 301. as 
compared with 131( for Worker C and 31( for Worker K. The difference 
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in this function between the Kings 1 worker and the other two is rather 
marked. We know that Worker K did not have access to a car until later 
in his work with the group but this was also true for Worker c. This 
is a case of an individual response to a common pool and was probably 
based on the nature of the group, the worker's experiences or preferences, 
etc. 
Donating is relatively important for Viorkers K and Q, less for 
I'Jorker c. The differences here indicate the varying roles assumed by 
each worker, It might also indicate that Workers K and Q felt less 
secure in their relationship with their groups and as a result tended 
to give more materially to the group. 
Acting as an intermediary is the most important giving 
function tor Worker K, and he uses it far more than the other workers. 
The difference is a great one and it reflects the role that Worker K 
assumed, that of contact person between the group and society, the 
"knowledgable big brother. • 
The worker with the Queans was very much the highest 
'"facilitator" (191.). The Kings 1 worker was next (111() with the Crusaders 1 
worker the lowest. ( 071.). 
None of the workers did much protecting, perhaps there was 
little opportunity for this in these groups. However, Worker Q was 
again high and Worker K was lowest o 
• 
• 
• 
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For the giving functions we find that ~1orker Q ranked highest 
in the use of four out of the five functions. Workers C and K alternated 
between second and third place, This creates a picture of Worker Q as 
the "giving" parson and is reflected in her relatively high proportion 
of giving activity, (701. as compared to 471. for ~orkar K and 371. for 
Viorker c, 
With the teaching functions we see a similar pattern, Advising 
is the highest teaching function for all tQree workers, Worker C is vary 
much the highest of the three workers, 281. as compared with 171. for 
Worker Q and 12~ for Worker K, The rest of the teaching functions are 
all used rarely, but in every one 1 VJorkar C ranks first in frequency 
of usa, and 1 except for penalizing, Worker K is the lowest on five of the 
six teaching functions. 
We can see that Vlorker Q was the most "giving" of the workers 
and that 'llorkar C was the least giving but most teaching of the three. 
workers, Worker K used the teaching functions least and was midway 
between workers Q and C in his usa of giving functions, 
This might allow us to characterize each worker's role wl. th 
his group, Worker C used advising as his dominant function, It accounted 
for twenty-eight per cant of his activity with the group, The other 
five teaching functions accounted for another 281. of his time making 
teaching his primary role with the group, His use of teaching functions 
(561.) contrasts sharply with that of Vlorker Q (301.) and liorker K (221.), 
He has used authority both in penalizing and directing to a greater 
degree than either of the other works, This is consistent with his low 
use of the giving functions and especially his low usa of donating. His 
• 
• 
• 
high use of teaching and authority-oriented functions have led us to 
characterize Worker C as playing the role of "Father8 in relation to 
his group. 
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It Worker C is seen as playing the "Father" role, Worker Q can 
be viewed as playing a '"Mother" role with her group. Her dominant function 
was facilitating and she expended 701. of her energy in giving as compared 
with 471. for Worker K and 371. for Worker c. She was especially high 
in her use of facilitating, transporting and donating. This "mothering" 
role is consistent with her relatively low use of authority which was 
301. as compared with 561. for Worker c. 
The pattern of Worker K's activity presents a somewhat more 
puzzling picture. Hs stands midway between Workers Q and C in his use 
of giving functions and he is the lowest of the three workers in his use 
of the teaching functions. Viorker K's dominant function was that of 
acting as an intermediary but an almost equal amount of his time was 
spent in what we have called peer-oriented activities, i.e., activities 
in which he participated as a member of the group0 Because of his low 
use of teaching or authority-oriented functions and his high use of peer-
oriented activities and his medium use of giving, we feel that Worker K's 
role with his group can be best characterized as that of "big brother." 
In S\l'lllll&ry, although the three workers were all assigned the 
common task of relating to and working with a group of teen-age delinquents, 
there appear to have been narked differences in the total pattern of 
functioning of the three workers • These differences suggest that each 
worker actually played a different role with his or her group. Worker C 
has been characterized as ple.ying the role of the "father", Worker Q 
• 
• 
• 
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appears to have functioned as a "mother" figure, and Worker K related 
to his group in the role of "big brother.fl In the final portion of 
this chapter we will return to these differences in functioning and 
attempt to explain them in terms of certain characteristics of the 
workers themselves and of the groups they were serving. 
A Comparison of Worker Functions Over Time 
Ma.rked differences among the three workers 1 over-all pattern 
of functioning have been observed. However, certain uniform changes in 
the workers' functioning over time were also expected. Speoifically, it 
was expected that the ratio of the giving functions to the teaching 
functions would be highest in Period I 1 the relationship building period, 
and in Period III, the termination period. Vle mve again used as our 
measure of comparison the percentage of worker time spent in a particular 
function, but in this case during each period 0 These figures are 
independent of the difference in the total number of actions recorded by 
the three workers. 
The table on page 120 presents a comparison of the ratio of 
time spent by each of the workers in the giving and teaching functions 
in each of the three time pari ods. This data is presented in graphic 
form in Figure 7. 
Changes in Individual Giving Functions 
In Period I we see a similarity in Worker Q and K1s low usa of 
transportation. This is easily explained as neither worker had access to 
a car but all three workers had use of a car during Periods II and III and 
each used it differently. Only Worker C shows the expected pattern in 
relation to the transporting function. Worker Q1s use of transporting 
• lW 
increased steadily while Worker K never used it extensively. This is 
shown in graphic form in Figure '1, page 1220 
In Period I we see some similarity between Workers C and K 
in their use of donating (12',! and 9t respectively ) 0 (See the graph, page 
122). It is interesting that the "giving mother", Worker Q, donated twice 
as much as Worker K and three times a.s much as Worker C during this period. 
With neither boys' group was donating a mjor part of their workers 1 total 
pa.ttern of functioning. Only Worker K shows the expected pattern in 
relation to this function. Worker C and Q drop steadily. We can perhaps 
relate Worker K's sharp rise in donating in Period III to his particular 
response to termination. This will be discussed at great length later• 
• ~mH 
• 
A COMPARISON OF THE PERCENTJIGES OF WORKER'S TIM!ll SPENI' IN GIVING AND 
TEACHING FUNCTIONS IN EACH OF THE THREE TIM: PERIODS 
Periods 
Period I Period II Period III 
l~orker Worker Worker Worker Worker \'iorker Worker Worker Worker Worker 
Functions: K Q c K Q c K Q c 
Givins Functions: 
Transporting .06 .03 .16 .04 .33 .10 .oo .42 ol8 
Donating 
.12 .28 ,09 .10 .lO .06 .21 .06 .01 
Intermediary .18 .o7 .o8 .20 .05 .09 .39 .04 .15 
Protecting .oo .o6 .01 .or .05 .01 .o5 .o1 .05 
Facilitating .19 ,28 .10 .10 ....ill_ .07 .07 .17 .or 
Total .50 .72 .44 .45 .70 .33 .67 .70 .40 
Teachin~ Functions: 
Advising .os .13 .19 .14 .17 .34 .21 .19 .so 
Instructing .o4 .04 .10 .03 .o3 .09 .oo .06 .02 
Penalizing .oo .or .oo .o1 .oo .07 .04 .oo .05 
Mediating .o1 .oo .o8 .o1 .06 .04 .oo .03 .os 
Formulating .oo .09 .02 .03 .03 .06 .oo .or .02 
Directing .01 .02 .os .04 .o2 .o5 .oo .02 .10 
Total .09 .29 .47 .26 .31 .65 .25 .31 .52 
• 
• 
• 
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Worker K used "acting as an intermediary" to a much greater 
degree than the other workers in all time periods. But for none of the 
workers did their use of this function follow the expected pattern. 
(See graph1 page 122). For Worker C, it rises steadily and then rises 
more sharply in Period III. For Worker K, a vary similar pattern exists: 
a steady rise from Period I to Period III and then a sharp rise in Period 
III. Worker Q 'a pattern is mora stable but shows some drop through the 
three periods. The pattern for the two boys' groups suggest that this 
function may be a tool for termination. It may operate essentially as 
a "weaning device, n a technique that attempts to make the group more 
independent of the worker. As such1 its inclusion with the giving 
functions, which are seen as relationship building techniques, may be 
inappropriate. The fact that Worker Q's group had declared their 
independence as a group, before the worker announced her intention of 
terminating, would account for this worker not showing the aame"weaning• 
pattern as the other two groups. 
Facilitating, also, does not follow at all the expected pattern 
for giving functions. (See graph, page 122). For each worker the usa 
of facilitating seams to drop steadily. Again Worker n shows the only 
variation: In Period III she stays stable. This suggests that facilita-
ting may also be a "weaning" function. By lessening the use of facilita-
ting, the workers may have been trying to help the group to help them-
selves and beoome more independent. Again with no formal group exiating 
in Period III for the Queens it would be less necessary for the worker 
to reduce the use of this function in order to free the group to act 
for themselves. 
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Protecting doesn't show the expected pattern either. (See 
graph, page 122). For all practical purposes it remains stable; that 
is, it never becomes an important function for any of the workers. The 
use of protecting was somewhat situationally determined. Apparently, 
little opportunity came up where the workers could "protect" their 
members. 
In BUIDIIlary, although there is some tendency for the giving 
functions as a whole to be used more frequently in Periods I and III, 
this trend is by no means characteristic of all functions nor do the 
workers show the same pattern of change in each of the functions. 
Intermediating and facilitating are the two functions which appear to 
be used in a similar manner by all three workers • 
Changes in Individual Teaching Functi one 
Advising, which is the major teaching function, conforms to the 
expected pattern for teaching functions, i.e., it rises through time as 
the workers' relationships with their groups are established. 1-Jhat seems 
remarkable is the low use of advising by Worker K, who apparently was 
not able to do much at all which even implied adul.t authority, in 
Period I. 
All of the other teaching functions were used by the three 
workers in a somewhat similar mann11r. They are relatively unimportant 
and the trends cannot mean much because of the low frequencies. None 
of these functions ever exceeds ten per cent of any worker's activity 
in any time period. For ~!orkers K and Q, the combined use of these five 
functions (instructing, penalizing, mediating, formulating and directing) 
never exceeds sixteen per cent of their total efforts. This is somewhat 
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surprising considering that the workers' goal was the production of 
changes in behavior, This probably means that none of the workers ever 
felt entirely comfortable in using adult authority, Based on our sample, 
we can say that the use of direct audult e.uthori ty is rarely e. part of 
the detached-worker-group_ relationship, (See graph on pa e 124 wh· h 1 g , ~c 
illustrates the trends in the usage of these teaching functions,) 
A Comparison of the Giving Functions with the Teaching Functions 
Through Time 
Apart from these changes in the use of particular functions 1 a 
comparison of the total use of the giving functions and the total use 
of the teaching functions indicates that the groups do conform somewhat 
to the original hypothesis 1 i,e,, e. relatively higher use of the giving 
functions in Periods I and II, Tho graph on page 126 indicates the 
trends shown by each worker in his relative use of the giving functions, 
Worker Q is quite stable in her use of giving and teaching functions, 
The findings for the boys' groups tend more to substantiate our hypothesis, 
What factors are present in the girls 1 group which might 
indicate that the hypothesis should not apply? li<e.lter Miller has said 
that the girls 1 corner groups do not show the same ste.bili ty as the boys 1 
groups and have less of an identity as e. group,1 It seems that a more 
comfortable "hanging" pattern for the girls was the small primary group 
of two or three girls, This meant that the worker's relationship to e. 
girls • group was never as firmly established as it was with the boys 1 • 
1 
Vlalter B, Miller, "Impact of Community Group v;orker Program on 
Delinquents' Corner Groups", Social Service Review, Vol, 31, (April 1 1957) 
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group and that one might say that the Queens never really moved out of 
Period I 1 the relationship building stage. This fact, if true, might 
partially account for the high consistent use of the giving functions 
by the girls' worker. 
Let us now look at some of the changes in the frequency of 
use of these functions among the group. We have already seen that 
Worker Q had to continue a high laval of giving functions just to 
maintain what appears to be a rather tenuous relationship. Worker C 
came into the Roxbury area later than the other two workers. His group 
was aware of the street-corner worker role since they had sean others 
in the area. He could begin teaching much sooner and with greater 
intensity. He did more teaching than giving evan in Period I. There 
was some increase in "giving• in Period III. 
~Jorker K "gave" mora and ''taught" much less than Worker c. 
Only Worker K showed a marked increase in •giving" in Period III. This 
might be related to his feelings of guilt around termination. The entire 
Youth Project terminated when Worker C terminated. Worker Q's group 
terminated for her. Only Worker K made his own decision to terminate 
and he left the group to go to another jobo Henoe we might speculate 
that his guilt concerning termination might be greater. 
One measure of the worker's involvement in guilt feelings might 
be the use of •donating" as a worker function. None of the other giving 
functions involves the worker so direotly in literally giving to the 
group. Also with donating the donor ia very directly identified as the 
worker and there are no postponed gratifications either for the giver 
or the receiver of these gifts. Donating than would seem to be ideally 
• 
• 
• 
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suited to the allaying of guilt feelings over a worker's "desertion" 
of the group. Only Worker K showed an increased use of this function 
in Period III. The other workers' use of this function declined steadily. 
There was in Worker K1 s case another factor which may have effected his 
use of the donating function during Period III. After the worker 
announced termination, a second worker came into the area and assumed 
some of ~iorker K's corner group responsibilities. It may have been that 
VJorker K was threatened by this second worker and felt a need to compete 
for the group members' affection, and hence gave materially much more 
freely. 
Conclusions: 
Factors Which Would Appear To Influence 
Detached-Group Workers' Pattern of Functioning 
In this chapter we have contrasted the three workers in terms 
of their use of the eleven functions. We have found that the three 
workers differed markedly in the frequency with which they used the 
various functions and in the way in which their use of particular 
functions changed over time. On the basis of their use of giving, 
teaching, and peer-oriented functions, we have characterized the three 
workers' patterns of activity as follows: the worker with the Queens 
appears to have played a predominantly mother role with her group as 
evidenced by her extremely high use of the giving functions; the Crusaders 
worker we have characterized as playing the role of father in relation 
to his group on the basis of his high use of the teaching functions, 
especially those involving the use of authority and also he was the only 
worker for whom teaching exceeded giving in every time period; the Kings 
• 
• 
• 
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worker has been described as "the big brother" because of his high use 
of peer-oriented techniques, his relatively low use of teaching and 
his medium use of giving functions. Thus 1 although the workers shared 
a common goal, that of socializing a group of delinquent or potentially 
delinquent teen-age youth, each appears to have carried out this basic 
task in the context of a somewhat different role relation with his group. 
In addition to these differences in total pattern of worker 
function we have examined changes in the frequency with which the various 
functions were used by the workers during the three periods in the lite 
of their groups. Our initial hypothesis was that the use of the 0 giving" 
functionw would be highest in Periods I and III. This hypothesis was 
based on the assumption that these functions are rapport-building 
techniques which are used to establish the group's relationship to and 
dependence upon the worker. We assumed that in group work, as in any 
other socializing activity, the socializing agent would need to establish 
such dependency before he could usa it in the service of producing 
changes in behavior. In Period III we felt that the giving functions 
would again beoome important as the worker prepared to terminate his 
relationship with the group. This increase might be due to a number 
of motives: the worker's guilt about leaving the group; his desire to 
reduce the hostility which his announcement of termination had aroused; 
his wish to minimize the group's feelings of loss and subsequent tendency 
to regressive behavior. As a oorallary of this we expected the workers' 
use of the teaching-oriented functions to be highest in the middle phase, 
the period of most intensive work with the group. In relation to this 
hypothesis, although it was in general confirmed by the data, we found 
• 
• 
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rather striking differences among the three workers. 
At this point we would like to suggest a number ot more general 
hypotheses about the kinds of factors which may influence the functioning 
of detached group workers. One of the major differences among the workers 
was in their relative emphasis on the giving va. the teaching aspects 
of their work with the groups. It is interesting to speculate a little 
about the kinds of factors which may tend to maximize the use of eaoh 
sat ot functions. 
In our society woman are traditionally more nurturant than 
men and men are traditionally more oriented to the use of authority 
than WCIDan 0 This is especially true in their roles as socializing agents 
in relation to children. We might predict then, that male and female 
workers, despite similarities in professional training, would tend to 
reflect these culturally patterned differences in their work with clients. 
In this sample of three workers it is certainly true that the female 
worker made use of the giving functions to a far greater degree than either 
of the male workers. 
A second factor which might be expected to naximize a worker's 
use of the giving functions is the degree to which the worker is accepted 
by the group. There are a number of things which may operate in 
effecting this acceptance but one is the degree of cultural, social and 
racial difference between group and worker. This difference may effect 
the workers' activity in two ways: first by making it more difficult 
for the members of the group to accept and identify w.i. th the worker it 
makes it necessary for the worker to give more and work harder to achieve 
their trust and acceptance: secondly, the worker with a culturally different 
• 
• 
• 
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group may attempt through giving to overcompensate for his own unconscious 
feeling toward the group of hostility and rejection. We know that with 
the Kings and Queans where white workers worked With Negro groups, and 
neither worker achieved a high degree of acceptance, especially if we 
take as the measure of acceptance the worker's ability to operata as an 
authority figure, It might be important to note bore that change 1 the 
workers' avowed goal, is effected for the large part through the group's 
ability to identify with the worker and accept his values and controls, 
etc. This means, to a large extent, accepting the worker as an authority 
figure. Ths least degree of cultural differences between worker and 
group existed in the case of the Crusaders and it was the Crusaders' 
worker who seemed to feel the least need of engaging in giving behavior • 
One measure of the degree to which the worker is accepted 
by the group is the length of Period Io We know this was the longest 
for the QUeens (six months, one weak) and the Kings (five months) and 
shortest, (only tan weeks) in the case of the Crusaders. We can sea 
the factor of acceptance by the group as operating in shortening the 
length of Period I for the Crusaders• When Worker C went into the area, 
the neighborhood had had some experience with the street-corner workers 
and they could accept him in this role somewhat easier. The problem is 
not clear with the girls 1 group as it might be argued that this lengthy 
period did not indicate an initial rejection of the worker but an 
inability to organize a group. Surely this factor is operating in 
making the period longer, as is substantiated by the slight increase 
in the so-called •organizational" teaching functions in Period I. But we 
might also assume that rejection was a prime factor in preventing an 
earlier •invitation." 
• 
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There are 1 then, essentially throe measurable, objective 
factors which tend to maximize the use of giving :functions: sex ot 
worker, insecurity or guilt of worker beoause of sooial or cultural 
differences between the worker and the group• and the degree to which the 
group initially rejects the worker. Three of these factors are present 
with Worker Q and aha had the highest percentage of giving functions. 
One factor was present for Worker K (also the second longest Period I) 
and he was next in the percentage of giving functions. No faotors were 
present for Worker C and he •gave" the least. 
lBt us examine the factors which might maximize the use of 
the teaching functions and indirectly the use of authority. Two factors 
may be operating in this area: the sex of the worker and the age 
difference between the worker and the group. As females are traditionally 
more nurturing, males are traditionally more authoritative and aggressive, 
and as such, may feel more comfortable in playing this role with a group. 
The greatest age range between •'orker and group was with the Crusaders 
whose worker was twenty-nine and the group itself seemed generally 
somewhat younger than the other two groups. The Kings worker was twenty-
six and the Queens worker was twenty-five 0 So we find that both factors, 
sex and age difference are present for the Crusaders and we find that 
Worker C did do the most teaching. Worker K was a male, but did not 
teach as much as Worker C perhaps because the age range was not as great. 
This may very well have been one of the factors in determining why 
Worker K played this "sibling" role with his group. Neither factor was 
operating for Worker Q and she used the teaching functions less than 
the other two workers 0 
• 
• 
• 
133 
In summary we would like to suggest that there are a number 
of factors, independent of the workers • professional training, which 
may influence the nature of his work With a group. These are: sex of 
worker, degree of cultural and social difference between worker and 
group, degree of initial acceptance of the worker by the group and 
age difference between worker and group members. Studies of other 
similar groups might help to substantiate, modify or dieprove these 
hypotheses, 
Implications for Practice 
The detached group worker must have a great capacity for giving 
because of the extreme difficulty in establishing a relationship With 
1;hese kinds of groups• 
It we view the group work process with these groups as a process 
of socialization, we might suggest a rs-creat ion of the family structure 
itself: a worker in the n'.rturing role, another worker who would 
represent authority, and perhaps another auxiliary adults, coaches, arts 
and crafts teachers, ate., who would represent the helping older siblings. 
This is a re-creation of the family structure which is the primary 
institution for socialization in every society, In this way the group 
would be provided With the large amounts of nurturence necessary to 
establish and maintain the groups dependency on the worker and at the 
same time be "changed" by the increased use of teaching inherent in the 
authority. Basad upon our sample of three detached group workers it does 
not seem possible that one person can encompass these three roles. Since 
the workers time is limited• he cannot adequately devote himself to one 
role without taking away from the others. 
• 
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APPENDIX 
The role of "Social Worker" was seen by the research staff 
of the Roxbury Special Youth Project as being made up of eleven different 
role functi one • It was as the worker "acted" in these eleven areas with 
the group, or members of the group, or the community as the object of his 
actions that he fulfilled the role of the social worker. 
The following are the definitions of the eleven worker 
functions: 1 
Advising I Giving advice to, counselling, acting as therapist 
or mentor, imparting of moral percepts or guides to 
proper behavior. 
Instructing: Giving instruction on, imparting knowledge of specific 
skills, techniques (football plays, how to conduct 
meetings, etc.); includes instruction by example; e.g. 
how to use eating implements. 
Transporting: Providing transportation for, driving around in oar, 
taxi-ing or chauffeuring from place to place. 
Penalizing: 
Mediating: 
Donating: 
Formulating: 
Penalizing, inflicting penaly on, punishing, dis-
ciplining, scolding, restricting behavior, seizing, 
confining. 
Serving as mediator; acting as umpire or referee; 
serving as go-between, arbitrator between groups, 
parties in conflict over rules, proceedures, issues,etc. 
Giving material goods to, lending, giving money; 
treating to or paying for a show, public event, food. 
Formulating general procedure, course of action; 
drawing up plans, rosters, schedules, sets of directives, 
providing advance arrangements. 
l Special Youth Program, •coding lhnual" (Typewritten)pp. 17-lB • 
• Int e rmediarz r 
Protecting: 
Directing: 
Faci lite.t ingt 
• 
• 
Serving as e.n intermediary, te.cilite.t or 0 expedi tor 
between and/or in behalf of youth group members e.nd 
adults 0 inst it uti ons, officials such e.s schools (in regards grades, conduct); business world (in 
regards jobs, job conduct); courts (in regards 
illegal behavior, etc,). 
Providing physical protect ion for, shielding from 
physical danger, caring for when incapacitated 
(drunk, injured, ate.) 
Directing the conduct of on-going collective 
activity by giving orders, commands, requests, 
signals. 
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General facilitation, aid1 assistance, where precise 
form is not covered by above categories • 
• 
• 
• 
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